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The  proceedings  represent  the  presentations  made  at  the  Fourth  TRADOC  Chiefs  of 
Analysis  Seminar  held  at  the  Hampton  Holiday  Inn,  VA;  16-18  July  1980.  The  major 
themes  of  this  seminar  v/ere  the  TRADOC  Basic  Skills  Education  Program  Curriculum 
Development  Project, “Soft  Skills  or  Extended  Analysis,  other  Front  End  Analysis  ! 
Alternatives",  and  related  topics.  The  intent  of  these  seminars  is  to  pemit 
the  service  schools  and  invited  speakers  to  present  their  opinions  on  varied 
subjects  in  order  to  enhance  the  Army's  job/task  analysis  efforts. 
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ATIG-DGR 


FRXETOINGS  OF  THE  4TH  CHIEFS  OF  MALXSIS  SDUNAR 
16-18  JULE  1980 
Hampton,  Virginia 


1.  The  fourth  TRADOC  Chiefs  Analysis  Seminar  aponsoced  by  Occupational 
Research  and  Analysis  Division  (CHAD) ,  of  the  Training  Developments 
Institute  (TDI) ,  Ft.  Monroe,  VA  iias  held  at  the  Haoqpton  Hdidiy  Inn, 

Harpton,  Virginia,  16  thru  18  July  1980.  The  major  themes  of  this  seminar 
was  the  THADOC  Basic  Skills  Education  Program  Curriculum  Development 
Project,  "Soft  Skills  or  Extmded  Analysis,  other  Front  End  Analysis 
Alternatives”  and  related  topics  were  also  addressed. 

2.  The  purpose  of  the  Chie&  of  Analysis  Sasdnar  is  bo  provide  a  forum  in 
«diidi  the  THADCX:  service  schools  dtiefs  of  analysis  can  interact  with 
their  peers,  the  TStADOC  agencies  tasked  with  various  aqmcts  of  Front  Bid 
Analysis,  other  military  services  r^esentatives,  and  members  of  the  civil¬ 
ian  ocBaunity;  as  well  as  be  briefed  on  state-of-the-art  research  and  pro¬ 
cedures  that  may  be  use  ful  to  their  respective  schodls.  The  presentations 
were  not  meant  to  reflect  official  TRADOC  views  on  the  sul^ects.  The 
intent  of  these  seminars  is  bo  permit  the  service  sdnols  and  invited 
speakers  to  present  their  opinions  on  varied  sul^ects  and  solicit  feedback 
so  as  how  to  better  our  Job  and  Task  Analysis  efforts. 


3.  The  seminar  agenda  and  a  list  of  attendees  are  inclosures  1  and  2, 
respectively. 

4.  Executive  Summary  of  the  Presentations: 

a.  Nelooma/Opming  Rmaarks.  VSC  Nark  Pilgrim,  Chief,  Oocipational 
Research  and  Analysis  Division,  we  loomed  seminar  attendees,  on  behalf  of 
COL  Nerone,  Director,  TDI,  to  the  fourth  TRADOC  Chiefs  of  Analymis  Seminar. 
He  restated  the  general  goals  of  the  seminar  program  and  this  seminars 
theme. 

b.  Basic  Skills  Education  Program  (BSBP)  Curriculimi  Development  Project 
Overview:  Project  Abstract.  The  existing  Basic  Skills  Bduoation  Progrma, 
a  major  oomponent  of  the  Arxy  Continuing  Bduoation  System  (ACB) ,  will  be 
redesigned  during  the  next  5  years.  The  redesigned  BSBP  will  provide 
soldiers  educational  skills  needed  to  be  aserded  a  NOB  and  to  progress 
through  an  Amy  career  in  that  specialty.  The  radasignad  B8V  will  be 
tau^  in  two  phasaa  and  will  include  four  aubprograaa  with  aupporting 
minimmi  oo^peten^  teats  and  currioulua  to  provide  aoldlsra  the  opportunity 
to  develop  the  prerequisite  akiUs.  IOC  Pilgrim  started  off  the  formal 
program  with  a  preaentstion  on  the  background  and  the  rationale  for  the 
new,  functional  approach  to  BSV.  He  outlined  in  general  terme  the  four 
functional  areas,  NOS  Specific  Baseline  Skills,  Life  Coping  Skills, 

Learning  Strategiee,  and  Btglieh  As  A  Beocnd  Language.  Be  also  gave  a 


how  the  inEilemenbalsiQn  is  poroeived  and  that  resouroe  iind.lcationB»  both 
monetary  and  manpower,  are  issues  %iAiich  QRAD  is  addressing  now,  that  pro* 
ject  oono^ts  have  been  articulated  in  more  detail.  The  presentation  pro* 
vided  a  "big  picture"  approach  whidt  was  to  be  fleshed  out  by  presentations 
on  the  individual  project  areas.  Fact  sheet  and  slides  are  Inclosure  3. 

c.  Word  Frequency  and  Criticali^  Analysis  Project:  Oono^pt  and 
Procedures  Project  Abstract.  Among  i^lementing  plan  actions,  set  forth  in 
TBADOC  Regulation  621-1,  is  the  performance  of  a  word  frequency  and  criti¬ 
cality  analysis  for  ^ecially  selected  fos.  The  ultimate  purpose  of  the 
WCA  is  to  isprove  soldier  proficimKy.  design,  valid  will  insure 
development  of  sound  BSES?  curricula  «hid:,  in  turn,  will  enhance  soldier 
success  in  both  sdxx>l  and  unit  training.  Dr.  Alexander  Longo  presented 
the  purpose  and  oonoqpt  of  the  Word  Criticality  Analysis  project  as  it 
related  to  the  total  BSEP  program.  He  described  how  the  output  of  the  pro¬ 
ject  would  be  used  as  government  furnished  material  for  the  BSEP  contracts 
in  order  to  assist  the  contractors  in  their  analysis  and  develqgmsnt  of 
curricula.  He  also  e:q>Lained  the  need  for  the  rapid  response  of  input  from 
the  sdKols  as  well  as  stating  idiy  the  specific  prooedures  were  adopted  and 
how  the  priority  system  had  been  develops.  He  provided  some  feedbick  on 
the  current  status  of  the  developments.  Supporting  narrative  and  slides 
are  inclosure  4. 

d.  English-aa-a-Seoond  Language  (ESL)  Project  Abstract.  E8L  treats  the 
understanding  of  the  language  and  culture  nco^  to  be  an  effective  soldier 
in  the  US  Amy.  The  eaphasis  is  on  de^loping  skills  in  reading  and 
speaking  the  English  language  and  understanding  the  idiose  peculiar  to  Anv 
training  and  service.  Equml  emphasis  is  placed  on  understanding  the 
American  culture  and  acquiring  the  non-linguistic  skills  needed  to  be  an 
effective  American  soldier.  Dr.  Ronald  Spangenberg,  who  was  instrunantal 
in  developing  the  initial  program  concept  fcx:  BSEP,  provided  background  and 
how  the  ESL  program  was  tailtxed  to  deal  with  the  growing  numbers  of 
soldiers  *ho  have  English  as  their  seoond  language.  He  explained  the 
working  relationship  with  the  Defense  Language  Institute-Biglish  Language 
Center  (KJ-ELC)  at  Lackland,  Air  Force  Base,  to  identic  problem  areas  and 
possible  training  strategies  for  these  soldiers  in  aoquiring  the  functional 
language  skills  necessary  to  ocmpLete  Initial  Entry  Training  (XBT) .  Ha 
described  how  soldiers  try  to  get  through  ZET  using  non-verbal  cues,  and 
the  danger  of  this.  It  was  indicated  that  traditional  English  training 
ignocee  many  of  the  Amy  specific  meanings  and  actually  confuses  non-^tive 
speakers.  This  project  will  overcome  these  problame.  He  also  explained 
how  SSL  fits  into  the  total  program,  and  addresses  a  distinct  branch  for  a 
sizable  sub-aet  of  the  lET  aoldiere  who  have  unique  BSEP  problem,  ESL. 
Supporting  narrative  and  slidee  are  incloeure  5. 

e.  Life  Ocping  Skills:  Project  Abstract.  Coping  skills  ere  those 
oopetencies  that  enable  the  soldier  to  adapt,  adjust,  or  otherwise  suc- 
cassfully  deal  with  the  demands  associated  with  Aray  life.  These  are  devel¬ 
oped  in  seven  broad  functional  areas:  {1)  knowledge  of  the  military 
system:  (2)  coping  with  personal  problemey  (3)  coping  with  family  problems: 


(4)  health  education;  (5)  financial  affairs;  (6)  dealing  with  others;  and 
(7)  civic  responsibilities,  these  skills  are  normally  acquired  from  mary 
sources  and  are  progressively  learned  throughout  military  service.  Ih^ 
are  common  to  all  MSS  but  vary  by  grade.  MiWT  Anthony  P.  Sabino  describe 
the  way  that  his  project  was  approaching  the  non-MOS  related  causes  to 
attrition  from  both  lET  and  enlistment.  He  clarified  how  problems  (ranging 
from  financial  to  marital)  have  direct  relationship  to  the  soldiers  ability 
to  cope  with  Amy  life  and  tidien  added  to  other  B8EP  problems,  often  result 
in  failure.  He  eqilained  that  a  portion  of  his  research  deals  with  the 
leaders  and  their  ability  to  resolve  young  soldiers  problems.  One  ap^oach 
to  this  is  to  prescribe  general  problem  solving  ted^ques  so  that  a 
soldier  can  transfer  them  to  both  hie  personal  and  professional  life. 
However,  traditional  leadership  involvement  is  still  a  major  factor  in 
their  areas.  Sc^porting  narrative  and  slides  are  inclosure  6. 

f .  BSBP  Baseline  Skills  Project:  Project  Abstract.  Baseline  Skills 
are  those  prerequisite  ocmpet^icies  without  which  a  soldier  cannot  be  effi¬ 
ciently  trained  or  perform  adequately  on  the  job.  These  are  the  reading, 
writing,  arithmetic,  and  listmfiing  skills  normally  acquired  during  elemen¬ 
tary  school.  These  fundanental  skills  are  assuned  to  be  possessed  by  all 
enlistees  at  the  time  of  enlistmait — the  initial  entry  training  prograns 
are  based  on  this  preemption.  For  example,  a  soldier  to  be  trained  as  a 
Cavalry  Scout  (19D10)  is  aesmed  to  be  able  to  recognize  whole  ramhers;  add 
or  subtract  3-digit  numbers;  and  know  «hat  angles  are  and  how  to  measure 
them.  These  baseline  skills  are  required  for  the  soldier  to  learn  (be 
taught)  how  to  convert  a  grid  azimuth  to  a  magnetic  azimuth— an  element  of 
the  critical  task  of  land  navigation.  The  MD6  Baseline  Skills  may  vary  by 
M3S  and  M3S  skill  level.  MV7  Robert  Begland  presented  more  of  the  basic 
rationale  for  the  total  program,  having  served  on  the  bsep  Task  Force.  His 
specific  topic.  Baseline  Skills,  was  presented  as  the  major  keystone  for 
curriculum  development  effort  that  will  be  M36  related  such  that  the 
Baseline  Skills  project  must  be  as  ccmpr^imnsive  and  innovative  as 
possible.  Project  developnent  consists  of  a  multi-phase  contractual 
effort,  which  includes  analysis,  clustering  of  prerequisite,  diagnostic 
test  a^  design  ^)ecialist.  %  explained  the  rationale  for  the  phasing  and 
how  the  Request  for  Proposal  (RFP)  was  developed  such  that  it  would  provide 
needed  analysis  data  which  would  bowfit  the  schools  at  the  sane  time  it 
was  gathering  data  for  the  BSEP  program.  He  described  the  scope  of  the 
project,  the  school  involvement  and  overall  approach.  He  further 
exaplained  how  the  contract  included  test  development  and  design  qiecifica- 
tions  idiich  would  further  aid  the  follow-up  deveIo{in«it  efforts.  He 
briefly  touched  on  the  research  model  that  had  been  developed  to  support 
the  contract,  and  ihich  would  be  briefed  by  the  authors  later  in  the  semi¬ 
nar  program.  Supporting  narrative  and  slides  are  inclosure  7. 

g.  M36  Specific  Baseline  Skills  Project:  MVT  Allison  described  the 
three  contractual  projects,  which  in  15  months  will  conduct  three  different 
versions  of  the  total  program  for  six  MD6.  He  explained  how  this  will  both 
allow  the  Amy  to  find  out  if  the  overall  Baseline  Skills  oanoagta  will 
work  in  Amy  lET  and  develop  approadws  that  will  be  provided  to  the  major 
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dcveloiierB  as  aow  proven  or  triad  alternative  appcoaohaa  oonduoted  under 
acne  different  oonditions.  He  ei^laiiied  that  the  reaBom  for  the  ooi^ 
current  develoimHit  of  his  project  and  Baseline  Skills  Analysis  dssorlbsd 
by  MAT  Begland  were  driven  by  the  progran  priority,  but  that  the  fsadhscli 
from  the  ^lots  would  be  sufficiently  timely  to  allow  proper  use  of  the 
information  prior  to  development  of  curricula  for  100  othw  lOB.  Ihs 
program  allows  for  the  efficient  time  schedule  and  also  provides  vwry 
usidble  data  to  the  Amy  evm  if  the  concepts  should  prove  bo  be  less  than 
practical.  Supporting  narrative  and  slides  are  Inclosure  8. 

h.  HierarchioaVProoedural  Analysis  Model  for  PrereiiaiBite  Skills 
(Doctors  M.  David  Merrill,  oniversity  of  Southern  California,  Charles 
Reigeluth,  Syracuse  university) .  ihis  presentation  oonsistsd  of  two 
phases,  ihe  first  phase  was  a  description  of  the  model,  the  rationsls  for 
tdy  it  would  be  best  suited  for  the  BSEP  effort  and  how  the  model  incluM 
the  procedures  for  analyzing  both  procedural  tasks  and  the  softer 
"transfer  tasks".  In  aiUition  it  analyzes  in  two  ways  such  that  the  proce¬ 
dural  or  execution  stqps  are  identified  in  the  order  th^  are  done  as  well 
as  the  underlying  knowledges  that  make  tp>  the  total  task.  The  efforts  that 
went  into  the  development  of  the  model  and  the  tachniquas  used  to  field 
test  the  procedures  were  also  described.  These  included  trips  to  two 
ntADOC  servios  echools,  in  which  actual  school  analysts  and  ae  were  takan 
through  the  procedures  with  actual  tasks.  The  second  phase  of  the  presen¬ 
tation  was  an  interactive  exasple,  in  idiich  tite  prsBantars  took  on  the 
roles  of  an  analyst  and  a  SMB,  and  walked  through  a  oou^  of  different 
tasks,  allowing  <]uastians  and  discussion  during  the  process  frcm  the  floor, 
to  eiqplain  how  and  why  it  oould  or  should  be  done  for  qpecific  situtations, 
and  providing  reoammendations  as  to  points  at  which  an  analyst  would  went 
to  double-check  or  probe  the  SMB  anre  carefully.  They  concluded  with  oom- 
ments  on  what  the  total  padcage  would  include,  and  plans  to  validate  the 
padiage  at  USA  Air  Defense  School,  Ft  Bliss,  in  the  very  near  future* 

i.  Learning  Strategies}  Research  and  Application  (Dr.  Harry  O'Hell, 
Amy  Research  Institute,  Mashington) .  Dr.  O’Neil  presented  the  rationale 
and  theory  of  the  current  research  on  Learning  strategies,  in  the  introduo- 
tion  of  Dr.  O'Neil,  Dr.  Larry  Brown,  Bducational  Specialist  CHAD,  project 
officer  on  the  BSEP  Learning  Strategies  project,  stylained  the  role  of 
Learning  Strategies  in  BSBP,  from  the  perfective  of  such  things  as  test 
wiseness,  anxiety  control,  learning  and  thinking  strategies.  It  is  intended 
to  work  such  learning  strategies,  if  proven  effective,  into  the  MBV  ourrio- 
ulun  nodules,  tdwreby  providing  transferMde  strategies  thet  will  help 

the  soldier  in  other  learning  situations.  Dr.  O'Neil  oontinued  with  acme 
reports  on  the  state-of-the-art  in  Learning  Strategiea,  mnd  the  various 
degrees  of  success  with  different  types  of  learners,  mostly  the 
disenfrancized,  who  have  failed  so  often,  they  must  learn  to  euooeed  before 
they  can  try.  Supporting  narrative  and  slides  are  inelosure  8. 

j.  Skill  Perfomanoe  Aidsi  Logiatidel  Support  Analysis  Front  M 
Analysis  vs  TRADX  Front  Aid  Analysis  (Mr.  John  Klesoh,  Atay  Training 
Support  Goasmnd) .  Based  on  ocncems  eiqpreosed  by  TMDOC  schools  about  the 


miamatch  between  the  task  analysis  reports  provided  by  DMOGH  oontractora 
requiraaients  of  and  Training  Developers,  Mr.  Klesch  discussed  the  use  of 
Logistical  Support  Analysis  task  analysis  outputs.  Mr.  Kleach  described 
the  actual  inikanBation  and  foraat  of  the  output  reports,  and  ellicited  cost- 
nents  on  wqfs  that  a  "crosswalk"  or  "matrix"  could  be  worked  out,  sudi 
that  infonoaticn  currently  available  but  in  a  different  format  could  be 
used  without  requiring  1RAD0C  training  developers  having  to  reanalyze 
tasks.  The  only  alternative  to  this  would  be  to  require  the  engineering 
oontractor  to  sub-contract  for  a  skilled  trainer  to  translate  it  (ISA) 
into  a  oompatable  JTA  form  at  a  cost  to  Governaent.  The  presentation 
was  an  "appetizer"  to  meetings  scheduled  later  in  the  fall  which  will 
address  equipment  contractor  responsibilities  to  training  developnents. 
Supporting  narrative  and  slides  are  inclosure  10. 

k.  Scenaro  Analysis:  An  adjunct  analysis  approach  for  complex  job 
functions  (LlC  Jimsy  Mitchell,  Occupational  Measurement  Center,  Air  Force 
Training  Ocnnand) .  IOC  Mitchell  presented  the  results  and  process  of  an 
Air  Force  conducted  analy-sis  of  ground  defense  role  for  Security 
Policemen.  Rather  than  m^yze  tasks,  an  approach  was  adopted  which  cxnh- 
bined  threat  analysis,  cx>llec!tive  analysis  and  Jury  of  Bqparts  to  develop  a 
task  list.  The  process  began  by  surveying  cnmr  1,100  Air  Force  personnel 
of  various  background  and  type;  i.e. ,  enlisted  and  officer  security  police 
at  middle  and  senior  grades  and  Air  Forcm  staff  mesbers  with  cxahat 
experience  from  all  major  cxamends.  They  achieved  over  a  90%  return  in  38 
da^,  and  the  information  was  broken  into  tasks,  equ^nent  and  training 
reocmmandations,  «hich  thty  cxxrelated  across  the  various  categories  of 
personnel.  The  results  were  remarkable,  in  that  very  strong  agreement  was 
fcxnd  to  exist  acrcx»  all  groqps  on  the  same  survty  items.  Mhen  this 
infcxmaticxi  was  cxmpared  to  tasks,  doehrine  and  equipment  used  by  the  Aray 
for  installation  defensive  c^peratica,  their 's  was  a  high  cxxrelation.  This 
was  significant  since  the  iitfbrmation  was  develcped,  not  from  sthjech 
natter  experts  ex  analysts,  but  from  responsible  people  evaluating  a  sce¬ 
nario  and  trying  to  asoertidn  that  training  wcxild  ooenter  the  threat.  This 
approach  miy  be  used  in  varicaus  situations  as  an  alternative  method  to  cap¬ 
ture  a  larger  porticxi  of  a  total  job  or  mission.  Supporting  narrative  and 
slides  are  incloeure  11. 

l.  Soft  Skills/fextended  Analysis:  Chapter  9,  TRADOC  Pasphlet 
351-4  (T) ,  JTA  Handbook,  (MA7  Robert  Begland) .  MA7  Begland  presented  the 
results  of  what  has  proven  to  be  a  15  month  prefect,  to  capture  the  essence 
of  "soft  skills",  define  it  and  then  develop  an  analysis  procedure.  Ihe 
answer  tram  so  elusive,  Begland  reported,  because  he  was  looking  for  a 
single  model  that  would  address  "soft  skills"  adequately.  After  a  great 
deal  of  research  and  mmy  false  starts,  the  answer  is  that  no  single  model 
works  for  all  situations,  that  principles  and  outocmas  must  be  used  to 
optimize  the  apEXoaches  which  are  available,  and  that  in  fact,  analyzing 
soft  skills  is  itself  a  soft  skill,  which  by  definition,  requires  xulti^e 
soluticxis  to  be  successful.  He  explained  that  the  heart  of  the  soft  skill 
analysis  will  be  the  Extended  Analysis  apprcaach  to  transfer  tasks,  briefed 
earlier,  but  that  it  is  only  the  core  and  a  nmber  exf  other  techniques  or 


5 


aRNToaches  must  be  considered  to  capture  the  variable  facets  cf  conplex 
tasks.  The  draft  cC  Chapter  9  will  be  ready  for  distribution  in  the 
August/S^»tenber  timefratae.  Siqppocting  narrative  and  slides  are  inelosure 
12. 

m.  Job  Perfocmanoe  Aid  for  Job  and  Task  Analysis.  Bernard 

Silverborg)  Mr.  Silvwberg  briefed  the  results  of  the  SSP  study  that  pro¬ 
duced  a  vary  interesting  Jcb  Perfomance  Aid  for  Job  and  Task  AnalysiSr 
based  on  the  Job  and  Ta^  Analysis  Handbook  (TRM30C  FMI  BSW)  and  had 
copies  of  the  draft  JPA  for  carry  away  handouts.  His  presentation  consisted 
of  highli^ting  areas  of  the  draft  while  the  Chiefs  briefly  skinned  through 
it  and  asked  questions.  The  JPA  promises  to  be  a  very  useful  toOl  for 
schools  analysts,  as  it  is  canprehensive  enough  to  be  used  as  workbook  in 
oonjuction  with  the  Handbook.  It  will  ultimately  be  produoed  in  a  handy  and 
durable  format,  to  be  used  anywhere  job  and  task  analysis  must  be 
performed.  Supporting  slides  are  in^osure  13. 

n.  Panel  Discussion  (3  sections)  Soft  Skills,  BSBP,  Critical  TasK/Site 
SelectiontflAJ  Begland,  CPT  Tarr,  Mr.  Silverberg).  The  Panel  discussions 
were  organized  around  the  above  three  topics,  and  were  intended  to  be  work 
and/cz:  discussion  sessions,  not  neooessarily  restricted  to  the  specific 
topics,  but  in  related  areas.  The  aessions  lasted  a  total  of  3  hours,  with 
a  lunch  break  in  the  middle,  and  with  sene  members  having  to  depart  for 
plane  connections.  However,  from  all  indications  the  panels  were  very 
informative  and  lively,  and  allowed  more  indepth  discussions  on  sons  of  the 
presentations  and  this  resulted  in  very  healthy  cross  talk  between  schools 
and  a  good  exchange  of  ideas. 

o.  Closing  Oosawnts  and  wrap  Up  {IOC  Pilgrim  and  GET  Tarr) .  tJSC 
Pilgrim  made  a  brief  wrap-cp  which  ended  in  a  sincere  request  for  oosnants 
on  all  topics  and  activities  briefed,  e^ecially  B8EP,  as  that  would  be 
effecting  everyone  quite  soon;  he  enM  by  expressing  his  appreciation  to 
the  speai^s  and  the  attendees.  CPT  Tarr  made  sesn  adsinistrative  oonaants 
and  made  a  plea  for  school  assistance  in  recommending  topics  and  qpeaktf a 
foe  future  seminars,  especially  in  the  area  cf  innovative  activities  fay  the 
schools  themselves,  and  thanking  evoryone  for  their  oooperation  and 
attention. 
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FOURTH  CBZBFS  OF  ANALYSIS  SEMINAR 
SUMMARY  AMD  AGENDA 
16-18  JULY  1980 


1.  THEME:  The  basic  theme  of  the  Seminar  is  to  be  "BSEPj 
Contract  Develoiment  Research  and  implications  for  Contract 
Accomplishments . ” 

2.  GENERAL  TOPICS:  To  facilitate  the  general  theme  and  to 
update  the  chiefs  on  sane  related  OR&A  activities,  the  following 
topics  will  be  addressed  during  the  Seminar. 

Hierarchical/Procedural  Analysis  -  Techniques 

Learning  Strategies 

Life  Coping  Skills  Research 

Soft  Skills/Extended  Analysis 

Computer  Compatible  Clustering  Procedures 

English-As-A-Second  Language 

Critical  Word  Analysis 

JPA  for  Analysis 

RETO  UPDATE  (Topic  included  for  Ch'iefs  interest) 

3.  AGENDA:  Presenters  and  Summaries. 

First  Day: 

0815  -  Registration 

0900  -  Welcome  -  COL  Merone  and  LTC  pilgrim 

0930  -  BSEP  Overview:  LTC  Pilgrim 

This  will  be  a  status  report  overview  of  the 
TRADOC  BSEP  Curriculum  Development  project. 

1000  -  Critical  Word  Analysis  -  Dr.  Longo 

Presentation  on  purpose  and  school  responsibilities 
and  current  status  of  the  Word  Criticality  Analysis 
Project. 

1030  -  English-as-a-Second  Language  -  Dr.  Spangenberg 

A  status  report  on  this  project  and  outline  impli¬ 
cations  for  schools. 

1130  -  1300  -  LUNCH  BREAK 
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1300  -  Uf«  Coping  Okllla  -  lAJ  sabino  and  NkJ  Halaon 

Aaport  on  raaaareh  activitlaa  and  outooaM  of  Lifa 
Coplnp  Skilla  Project. 

1400  -  MIF  Baaallne  Skills  Contract  -  NkJ  Besland  and 
CPT  Tarr 

K  report  on  goals  of  major  oontraot,  anticipated 
"bonus  effect,”  school  involvement  and  general 
concept  of  total  project  ooaipletion.  Will  include 
reference  to  8SP  activity  reports  nest  day. 

1S30  •  MOS  Specific  Baseline  Skills  Contracts  >  NAJ  Allison 
A  presentation  on  the  three  contracts,  aetivities 
and  goals  for  MOS  on  OSC,  31N,  and  S7W/a/V/Y 
series  of  MOS. 

1630  >  Ho  Host  Cocktail  Hour  -  Holiday  Inn 


Second  Dan 

0S30  -  Hierarchical/Procedural  Analysis  Model  -  Dr.  Merrill 
and  Dr.  Beigeluth 

This  two  phase  session  will  consist  of  a 
presentation  on  the  analysis  model  and  procedures 
to  include  eomputer  compatible  format.  A 
diseuss ion/workshop  will  have  schools  working  with 
some  esa^ples. 

1130  -  1300  -  LUNCH  BREAK 

1300  -  Learning  Strategies  -  Dr.  Harry  0*Heil 

This  is  a  seminar  in  which  guest  speaker  will 
present  his  concept  on  this  activity  and  lead  a 
discussion  on  its  application  to  military  environ¬ 
ment. 

1400  -  Skill  Performance  Aids  -  Hr.  Klesch 

Logistical  Survey  Analysis  and  inooa^tibility 
relationship  to  Job  and  Task  Analysis.  Cross  over 
from  Bguipment  Development  Contractor  to  Trainer 

1500  -  Scenario  Analysis  -  ltc  Mitchell  (USAF) 

An  adjunct  technique  for  analysing  "ooft*  jobs. 


Third  Day 

0830  -  Soft  skills/ExtendeH  Analysis  -  MAJ  Begland 

Presentation  on  work  being  done  on  develc^ment  of 
transfer  task  analysis. 


0930  -  JPA  for  Analysis  -  Mr.  Silverberg 
Presentation  of  project  status. 

1030  -  RETO  IPR  Overview  -  MAJ  Josey 
Brief  overview  of  RETO  status. 

1130  -  1300  -  LUNCH  BREAK 

1300  -  Panel  Discussion  -  Soft  Skills,  BSBP,  Critical  Task/ 
Site  Selection 

A  panel/seittinar  discussion  of  these  topics,  their 
relationship,  and  interaction. 

1530  -  Closing  Comments,  Wrap  Up,  Future  Activities 

1600  -  Termination/Depart 
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FACT  SHEET 


DCST/IDI 

UfC  PilgriV3600 
15  July  1980 


PURPOSE 

TO  provide  inf<»nnatian  on  Basic  Skills  Curriculm  Developaent  Project 
for  the  Chiefs  of  Analysis  Seminar,  16  -  18  July  1980. 

FACTS 

1.  The  Basic  Skills  Education  Program  (BSEP)  is  the  Amy's  on-duty 
education  program  for  enlisted  personnel  deficient  in  basic  skills. 

In  reviewing  the  Amy  Continuing  Education  System  (ACES)  in  1979,  the 
Assistant  Secretary  of  the  Amy  found  that  a  BSEP  program  baaed  on 
traditioial  academic  goals  was  inadequate  to  meet  the  Amy's  need  to 
provide  functional  jo^related  basic  skills  nor  did  it  provide  a  func¬ 
tional  literacy  program  v^ich  reflected  state-of-the-art  in  adult 
education. 

2.  To  implement  the  recommendations  of  this  stu^.  Department  of  Amy 
tasked  TRADOC  to  develop  an  Arny  specific  BSEP.  Tte  Training 
Developments  institute  (TDi)  will  prepare  the  program  curricula  as 
tasked  in  TRADOC  Reg  621-1,  Basic  Skills  Education  Curriculiin 
Development  Project.  Specific  functional  areas  of  the  project  are: 

a.  MDS  Baseline  Skills 

b.  Military  Life-Coping  Skills 

c.  Learning  Strategy  Skills 

d.  English-aa-2h€eoond  Language  Skills 

3.  MDS  baseline  skills  are  the  reading,  writing  and  ooqputation  oon- 
petencles  required  to  absorb  training  and  to  perform  effectively  in  an 
assigned  MDS.  The  functional  ^pproa^  to  BSEP  recognizes  that  the 
presence  or  absence  of  these  skills  in  any  individual  is  not  deter¬ 
mined  by  standardized  reading  tests  and  that  programs  designed  to 
raise  standard  test  scores  lack  sufficient  focus  to  bring  individuals 
to  the  desired  level  of  competency  in  the  time  available. 

Consequently,  TRADOC  proposes  to  develop  teats  and  instructionSl 
materials  to  address  specific  MOS-related  skills  requirements  based  on 
detailed  analysis  of  the  learning  requirenmts  of  e^  MDS. 

4.  Amy  life-ooplng  skills  are  those  competencies  which  enable  the 
soldier  to  deal  successfully  with  the  day-to-day  demmidD  associated 
with  Amy  life.  The  military  already  ad^eeaea  many  life-coping 
problems  in  separate  prograns  (such  as  drug  or  alcohol  abuse)  but  has 
never  considered  life-ooplng  skills  as  a  total  educational  requirement. 
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KSr/IDI 


15  July  IMO 


FUVOSi.  Vd  provldu  infocaation  on  Basic  Skills  Cucrieuliai  , 

Dsvalot— lit  Prorjsct  for  tha  Chiefs  of  Mialysis  SMinar#  16  •  IS  July 
1960 

An  Any  Lifa-Ooplng  Skills  Brogrssi  will  bs  dsnlciiaa  for  thosa 
trains^  skills  which  are  cslatad  to  aeddiar  affaetisanaas  in  aavan 
functional  araasi 

a.  Rhowladga  of  the  Military  systaai 

b.  Ooping  with  paraonal  prnhT  — 

c.  Ooping  with  fndly  ptobl— 

d.  BMlth  aducation 

a.  Financial  affairs 

f.  Dealing  with  others 

g.  Civic  raspoMibilitias 

5.  Learning  atratagy  skills  assist  the  aaddiars  in  ■eatinf  oaraar 
learning  ra^reaunts  by  iaproving  ability  to  aoqMhca#  pcoosas*  abora# 
and  retriava  infOOMticn.  Learning  stratagias  ag^iesiae  daealapBint 
of  efficient  and  independent  laamers.  Learning  atratagy  akills 
directly  iapact  upon  aoldiar  trainsbility  and  baoena  aura  iapoctaat  in 
the  Any  anvironeent  which  includes  a  ragutrenant  to  agploy  a  large 
nusher  of  new  and  ocsplaK  eijilpawit  ayatssa. 

6.  The  Biglish-aa-a-Seoatid  language  ewaponant  is  aiaad  at  dsaalaping 
the  Biglish  language  proficianey  of  non-nativa  language  qpariHKS  to 
the  level  required  to  function  effactivaly  m  wtiUUn  in  tbs  OS  Acay. 
Language  deficits  and  ooltural  ihoch  have  had  a  significant  oagatiea 
inp^  on  trsinabtllQr  in  initial  entry  training  mi  alao  iapact  naga- 
tively  upon  job  parfamenoa.  Functional  BBL  inoorparabaa  apaeifie 
language  required  in  ailitary  training  and  preparation  for  tha 
cultural  tranaition  to  «n  Bii^iah  apeaking  adlltary  anviroanant. 

7.  The  propoaed  functional  Basic  Skills  Bducation  Fragrasi  will 
reguiret 

a.  An  idantifiostion  of  skill  csguirs—ita  in  ttaa  various 
oenponents. 


b.  A  learning  analysis  to  dstaradns  the  beat  wuys  of  pconaiting 
learning. 

c.  Paaa/fail  taats  for  idantifying  akiU  oaapataneiaa. 
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DCST/roi 


15  July  1980 


FURSOSB.  TO  pcovidt  Infocmatlon  on  Basic  Skills  Curriculum 
DewlQpBsnt  projsct  for  ths  Chiefs  of  Analysis  sasdnac,  16-18  July 
1980. 

d.  Specific  training  wodulss  to  provide  job  and  unit  assignwnt 
related  basic  skills  coppetaneies  including  soldier  guides,  trainer 
guides,  and  laanejaannt  plans. 

e.  Trainer  training  program  (if  needed). 

f .  xmEtleawntation  of  predetenained  evaluation  plan  to  detemine 
how  adequately  prograai  goals  are  achieved.  Prine  indicators  of 
program  suooess  would  include  course  attrition,  field  attrition,  lost 
tiaw  mnd  job  perfooaanoe. 

8.  TDl  will  be  oonducting  this  project  with  in-house  assets,  «dth 
oontractors  and  by  tasking  the  DLI-B^lish  Language  Center. 

ponws  Of  ooNiacr 

ADDRESS:  TBLBEHQNBt  LXMTIGNt 

aV<S80-380'7/36O8/36O9/36OO  WSTTISJ 

Arm:  ATTG-DOR  M!  (804)  727-3607/3608/3609/3600  Boom  1, 

Ft.  Monroe,  Vk  236S1  Ft  Monroe 

(imide  moat) 


M?nON  OFFICERS: 

BSEP  ProjectTTT . WC  Mark  Pilgrim 

Life  Coping  Skills . MM  Tony  Sabino  (727-4425/2627) 

Learning  Strategies... . Dr.  Larry  Brown 

M06  Baseline  Skills . CPT  Ron  Tarr 

3  ND6  Specific  Baseline  Skills 

(Signal  &  Helicopter  Bapair  M08) . MM  Mike  Allison 

English-ae-a-Seoond  Langueqe . Dr.  Ron  Snanaanbaro 


Colonel,  Infmtry 

Director,  Training  Devidepments 

Institute 


BASIC  SKILLS  EDUCATION  PROGRAM  CURRICULUM  DEVELOPMENT  PROJECT 

BRIEFING  SYNOPSIS 

PRESENTED  AT  THE  ORAD  CHIEFS  OF  ANALYSIS  CONFERENCE 
16  -  18  JULY  1980.  HAMPTON,.  VIRGINIA 


'■  V  ; , .' j.  ■  i  •  < .-^i ■ .  •<''';‘*\ .-S^  i;-  ' '-J  ^ 


TRADOC  NAS  TASKED  TO  DEVELOPE  AN  ARKY  SPECIFIC  BSEP  IN  THE  R  AREAS 
shorn  -  IT'S  A  5  YEAR  PROJEa,  BEING  DONE  IN-HOUSE,  BY  CONTRACT  AND 
BY  DEFENSE  LA'IGUAGE  INSTITUTE.  IT  WILL  REPLACE  THE  PRESENT  BSEP 
AND  ITS  nORE  TRADITIONAL  LIHLE  RED  SCHOOL  HOUSE  EDUCATIONAL 
APPROACH  WITH  A  TRAINING  PROGRAM  DIRECTLY  REUTED  TO  THE  SOLDIERS 
TOS  AND  DUTY  REQUIREMENTS. 


A 

'■■■‘I 


■  '~f  ff?  J c«  A  ^ wJ 

wJL  /jA  jr 

MILITARY  LIFE 
COPING  SKILLS 


THOSE  COMPETENCIES  WHICH 

ENABLE  THE  SOLDIER  TO  ADAPT  ... 
ADJUST  ...  OR  OTHERWISE 
SUCCESSFULLY  DEAL  WITH 
DEMANDS  ASSOCIATED 
WITH  ARMY  LIFE 


V;  n 


HE  WILL  DEVELOPE  CURRICULUM  FOR  THOSE  LIFE  COPING  TASKS  WHICH 
ARE  TRAINABLE,  AND  DIRECTLY  RELATED  TO  THE  SOLDIERS  JOB/  HIS 
GENERAL  DUTY  ASSIGNMENT  AND  MILITARY  LIFE  EXPERIENCES  HE  WILL 
FACE.  ONLY  TRAINABLE  SKILLS  EFFECTING  PERFORMANCE  HILL  BE 
ADDRESSED. 


© 


FUMCTIOMAL  AREAS 


if 


CIVIC 


viV"' 


GOVER-'lflEriT 
4?  4?  VOTING 
^  CIVIC  DUTIES 
.  ■*r  LOCAL  LAHS/C 


LOCAL  U\WS/CL'STOnS 
REFERRAL  SERVICE  . 


THE  FUNCTIONAL  AREAS  SHONN  HERE  WILL  GUIDE  OUR  ANALYSIS  IN 
IDENTIFYING  TASKS  TO  BE  TRAINED.  THIS  IS  BEING  DONE  IN-HOUSE 
fO  ASfURE  IT  IS  SOLDIER  NEED  ORIENTED  KID  FUNCTIONAL. 


TARGET 


THE  SECOf^D  AREA  OF  THE  PROJECT  IS  LEARNING  STRATEGIES  SKILLS. 
AGAIN  THE  NEEDS  ANALYSIS  IS  BEING  DONE  BY  TDI. 


LEARNING  STRATEGIES 
SKILLS 


WAYS  THAT  HELP  ACQUIRE 
PROCESS';  RETRIEVE  AND 
APPLY  IMFORHATION 


LEARNING  HOW  TO  LEARN 


LEARNING  STRATEGY  SKILLS  ASSIST  THE  SOLDIER  IN  MEETING  CAREER 
LEARNING  REQUIREMENTS  BY  IMPROVING  ABILITY  TO  ACQUIRE.  PROCESS 
STORE-AND  RETRIEVE  INFORMATION.  LEARNING  STRATEGIES  EMPHASIZE 
DEVELOPMENT  OF  EFFICIENT  AND  INDEPENDENT  LEARNERS. 


LEARNING  STRATEGY  SKILLS  DIRECTLY  IMPACT  UPON  SOLDIER  TRAINABILITY 
AND  BECOME  MORE  IMPORTANT  IN  THE  ARMY  ENVIRONMENT  WHICH  INCLUDES 
A  REQUiREMENT  TO  EMPLOY  A  LARGE  NUMBER  OF  NEW  AND  COMPLEX 
EQUIPMENT  SYSTEMS. 


o 


THE  THIRD  AND  LARGEST  CURRICULA  DEVELOPHENT  PROJECT  AREA  IS  MOS 
BASELINE  SKILLS.  THIS  WILL  BE  A  CONTRACTOR  DEVELOPED  EFFORT 
ADDRESSING  BETTER  THAN  100  MOS  HAVING  A  DENSITY  OF  200  OR  MORE 
SOLDIERS  AT  SKILL  LEVELS  1  AND  2. 
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WHILE  LIFE  COPING  AND  LEARNING  STRATEGIES,  ARE  NOT  ADDRESSED  BY 
THE  CURRENT  BSEP,  THIS  AREA  IS.  THE  PRESENT  PROGRAK  LACKS 
SUFFinENT  FOCUS  TO  BRING  INDIVIDUALS  TO  THE  DESIRED  LEVEL  OF 
COMPETENCE  IN  THE  TIME  AVAIUBLE. 


0 


M 


LITERACY 


-  INDEX 

^  TABLE  OF  CONTENTS 
CHARTS  AND  GRAPHS 
MOS  READING  COMP 

-  FILLING  OUT  FORMS 


LISTENING 

-  FOLLOW  directions/ 

PROCEDURES 

-  COMPREHENDING  MOS 

INSTRUCTIONS 

COMPUTATIONAL 

-  MEASURING 

-  ESTIMATING 

-  SOLVING  MOS  PROBLEMS 

.•s» 


X*I 


t>S^- 


» fv.v: 


CONSEQUENTLY,  TRADOC  WILL  DEVELOP  TESTS  AND  INSTRUCTIONAL  MATERIALS  f 
TO  ADDRESS  SPECIFIC  MOS-RELATED  SKILL  REQUIREMENTS,  SUCH  AS  THOSE  " 

ON  THE~SLIDE,  BASED  ON  DETAILED  ANALYSIS  OF  THE  LEARNINB  REQUC^NTfi 
OF  EACH  MOS  SO  THAT  WE  CAN  LIMIT  TRAINING  TO  INDIVIDUAL  SOLDIEf 
NEEDS.  WE  WILL  CONDUCT  BASELINE  SKILLS  PROJECTS  IN  EARLY  FY81  FOR 
TWO  SIGNAL  MOS  AND  FOUR  HELICOPTER  REPAIR  MOS  WHICH  WERE  CHOOSBI  FOR 
THEIR  DENSITY,  ATTRITION  RATES  A.ND  THE  DIVERSITY  OF  COMPETENCIES  ’ 
REQUIRED  TO  COMPLETE  TRAINING.  THESE  DEVELOPMENTAL  EFFORTS  ARE 
REPLICAS  OF  WHAT  WILL  BE  DME  FOR  OVER  WO  OTHER  HOi 


TARGET 


<5^ 


SOLDIER 

perforhance 


THE  LAST  PROJECT  IS  ENGLISH-AS-A-SECOND  LANGUAGE.  EHGLISH-AS-A- 
SECOND  LANGUAGE  CURRENTLY  AVAILABLE  UCKS  FOCUS  OT  SOLDIER  TRAINING 
AND  JOB  REQUIRENENTS.  DEFENSE  LANGUAGE  INSTITUTE,  ENGLISH  LANGUAGE 
CENTER  HAS  ALREADY  BEGUN  WORK  ON  THIS  PROJECT. 


© 


ENGLISH  AS  A  SECOND 
LANGUAGE  SKILLS 


THE  UNDERSTANDING  OF 
LANGUAGE  AND  CULTURE 
THAT  IS  NEEDED  TO  BE  AN 
EFFECTIVE  SOLDIER 
IN  THE  US  ARMY 


THE  CURRICULUM  THEY  DEVELOPE  WILL  OVERCOME  THE  LANGUAGE  DEFICITS 
AND  CULTURAL  SHOCK  WHICH  HAVE  HAD  A  SIGNIFICANT  NEGATIVE  IMPACT  ON 
TRAINABILITY  IN  INITIAL  ENTRY  TRAINING  AND  PERFORMANCE  ON  THE  JOB. 
FUNCTIONAL  ESL  INCORPORATES  SPECIFIC  LANGUAGE  REQUIRED  IN  MILITARY 
TRAINING  AND  PREPARATION  FOR  THE  CULTURAL  TRANSITION  TO  AN  ENGLISH- 
SPEAKING  MILITARY  ENVIRONMENT. 


© 


OVERALL  THE  PROJECT  DEVELOPMENT  IN  EACH  AREA  REQUIRES; 

(1)  IDENTIFICATION  OF  SKILL  REQUIREMENTS  IN  THE  VARIOUS  COMPONENTS 
-(2)  -A  LEARNING  ANALYSIS  TO  DETERMINE  THE  BEST  WAYS  OF  PROMOTING  . 
LEARNING 

(3)  PASS/FAIL  TESTS  FOR  IDENTIFYING  SKILL  COMPETENCIES 
^  (A)  SPECIFIC  TRAINING  MODULES  TO  PROVIDE  JOB  AND  UNIT  ASSIGNMENT 
'rEUTED  BASIC  SKILLS  COMPETENCIES  (INCLUDING  SOLDIER  GUIDES>  TRAINER 
GUIDES  AND  MANAGEMENT  PLANS) 

(5)  TRAINER  TRAINING  PROGRAMS  (IF  NEEDED) 

INDICATORS  OF  SUCCESS  HILL  INCLUDE  REDUCED  COURSE  ATTRITION/ FIELD 
ATTRITION.  LOST  TIME  AND  IMPROVED  JOB  PERFORMANCE.  /TT 


© 


r»V-. 


liIrary^ 

- 

LEARNING  X  TNG 
STRATEGIES^  LDR 


MIL  LIFE  CAREER  NCO 

COPING  -  SOLDIER  CITIZEN 


MOS 

LITERACY. 


JOB  PERFORMANCE 


i 


MIL  LIFE 
COPING 


PREP/HSCP  ^ 

pc  ^  TRAVEL 

2  PERSONAL  MGT  FIRST  ENLISTMENT 

J  FAMILY  ADJUSTMENT 


MOS 

LITERACY 


}  JOB  TRAIN  1 


LEARNING  “1 
STRATEGIES^ 


MIL  LIFE- 
COPING  , 


CITIZEN-SOLDIER 


r  '  ■ 


WHEN  THE  PROGRAK  IS  FIELDED  IT  WILL  PROVIDE  A  CONTINUUM  OF  BSEP 
INSTRUaiON  TO  MEET  CAREER  NEEDS.  E.N6LISH-AS-A-SEC0ND  LANGUAGE 
BECOMK  PART  OF  EACH  OF  THE  AREAS  AT  AU  LEVELS. 


THE  BSEP  CURRICULA  UEVElOnCHT  PROJECT  IS  «  TARGH.  IT  MIU  K 
INTEGRATED  INTO  AND  REPLACE  BSEP  L  II  AND  ESL  PNOGRAHS  CURRENTLY 
M  OPERATION  UNDER  THE  ARMY  CONTINUING  EDUCATIONS  SYSTEM  (ACES) 
OPERATED  HORLDMIDE  BY  THE  AG  AND  LOCAL  EDUCATION  SERVICE  OFFICERS. 
IMPLEICNTATIONS  MIU  OCCUR  OVER  THE  NEXT  FIVE  YEARS. 


VCKD  CRITICALITY  ANALYSIS 


DmCDOCTION 


DA  letter,  DAAG-ED,  18  January  1980,  sut^ect:  nplemaitatian  of  Army 
Ocxitinuing  Education  Policy  and  Reocnnendation  Plan,  tasked  BQ  TRADOC  to 
develop  functionally  related  BSEP  curricula.  One  of  the  efforts  in  this 
prefect  is  the  development  of  M36  critical  word  lists  for  eacdi  of  the  MOS 
to  be  part  of  the  project. 

A  ^tem  has  been  developed  to  convert  hard  copy  Soldier's  Manuals  to  word 
frequency  lists  and  to  cross-index  those  words,  by  page  nunber,  to  the  ori¬ 
ginal  text.  The  resultant  bonputer  printouts,  Nbrd  Frequency  (NF)  and  Word 
Criticality  (WC)  r^xxrts,  will  be  provided  to  prospective  BSEP  curriculim 
and  MQ6  clustering  contractors,  ihe  WF/WC  requirement  (Slide  2)  is  con¬ 
tained  in  the  directive  TRADOC  Regulation  621-1  (Appendix  A) . 

Scenario:  Word  Frequency/Word  Criticality  Analysis  will  be  performed  in 
aocordanoe  with  TRADOC  guidelines  (Slides  3  and  4)  on  all  M38  preselected 
for  the  BSEP  project  (Slide  5) .  Input  for  the  HP  report  are  Soldier 
Manuals  reduced  to  oemputer  t^  (one  set  of  inputs  will  be  sipplied  by  the 
Rurzweil  device  at  Redstone  Arsenal,  the  other  stored  on  school  word  pro¬ 
cessor  tapes) .  The  fC  output  report  will  consist  of  two  sections:  an 
alphabetic  listing  of  SM  vocabulary,  and  a  vocabulary  listing  ranked  by 
frequency  of  occurrence  (Hi  to  Lo) .  This  WF  report  will  be  provided  to  the 
respective  M3S  proponents  for  word  criticality  analysis.  Proponent  school 
feedback  will  be  a  subset  list  (created  by  a  jury  of  subject  matter/job 
experts)  containing  only  those  terms  which  are  particularly  critical  to 
the  teaching/performanoe  of  the  ND6.  This  subset  list  will  also  be  ranked 
on  a  scale  of  importance  (1-5).  Finally,  the  critical  word  list  will  be 
processed  to  produce  a  listing  of  terms  cross-indexed  by  page  rainber(s) 
where  they  appear  in  the  Soldier  Manual. 

STAiTOS 

In  order  to  expedite  this  project,  the  total  listing  of  MD6  selected  for 
WF/tCA  have  been  prioritized  into  five  subgrops  reflecting  the  order  of 
inportance  for  contractual  submission  as  goverrment  furnished  material 
(Slide  6) .  »06  within  categories  have  been  sub-prioritized  in  order  to 
meet  overall  category  suspense.  Sdiools  must  meet  the  suspense  dates  for 
word  criticality  analysis  defined  in  the  school  tasking  letter (s)  in  order 
for  the  NF/WCA  project  to  be  oo^eted  on  schedule.  A  tabulation  of  W/WC 
reports  ocapleted  thus  far  (July)  is  contained  at  Slide  7.  Project  par¬ 
ticipation  in  meeting  MCA  suapmse  dates  has  bean  excellent. 


WORD  CRITICALITY  ANALYSIS  (WCA> 


•  BACKGROUND 


I  STATUS 


•  PROJECTION 


(SLIDE  1) 
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1 


WCA:  REQUIREMENT 


•  THE  REQUIREMENT  FOR  MOS  PROPONENT  SCHOOLS  TO 
SELECT/WEIGHT  MOS  CRITICAL  TERMS  TO  INSURE 
ADEQUATE  DEVELOPMENT  OF  BSEP  CURRICULUM 
MATERIALS. 


•  AUTHORITY:  IRADOC  REGULATION  621-1  (APPENDIX  A) 


(SLIDE  2) 
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WCA;  SNAPSHOT 


•  SM  CONTENTS  RECORDED  ON  MAGNETIC  TAPE.  (MMCS/A60) 


I  SM  WORDS  LISTED  A-Z  AND  COUNTED  FOR  FREQUENCY  OF 
OCCURRENCE.  (DPFO) 


•  SM  WORD  FREQUENCY  REPORT  PROVIDED  TO  PROPONENT 
SCHOOL  CSME's/JE'S)  FOR  MOS  CRITICAL  WORD 
SELECTION  AND  ASSIGNMENT  OF  IMPORTANCE  INDEX  1-5. 
ITDI/SCHOOLSI 


•  FINAL  WCA  REPORT;  CRITICAL  WORDS  LISTED  A-Z 
WITHIN  1-5  INDEX  AND  CROSS  REFERENCED  BY  SM  PAGE 
NUMBERS.  (DPFO) 


•  FINAL  WCA  REPORT  PROVIDED  TO  BSEP  CONTRACTORS  FOR 
BSEP  CURRICULUM  DEVELOPMENT.  (TDD 


(SLIDE  3) 


/ 
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WCA:  FLOW  CHART 


(S!  im  -o  ^"5 


SM's  SM's  WFA  TASKING  LETTER/ INCLOSURES 

WCA®  •  OVERVIEW 

•  GUIDELINES 

•  WF  REPORT 

•  WORKSHEETS 


NFA: 

:  SCHOOLS/MOS 

m 

!L 

1 

TKANS 

57H, 

61B. 

64C. 

67G, 

67N, 

671’, 

67V, 

67Y, 

15 

68B. 

68D, 

68F, 

68G, 

68H, 

68J, 

68M 

2 

S16 

05B. 

05C, 

26L. 

260, 

31J, 

31M, 

51N, 

31V, 

13 

32D. 

35K. 

36C. 

36K, 

72E 

5 

ENG 

12B, 

12C, 

51C. 

51N, 

51R, 

52C, 

52D, 

62B, 

11 

62E, 

62F. 

62J 

•- 

AHS 

91B, 

91C. 

91D, 

91E, 

91F, 

91P, 

91R, 

91S, 

10 

42D, 

76J 

5 

OM 

43E. 

43M, 

57E. 

76P, 

76V, 

76W, 

76X, 

76Y, 

9 

94B 

6 

AOMIN 

71D, 

71L, 

73C, 

740, 

74F, 

75B, 

75C, 

75D 

8 

7 

FA 

13B. 

13E. 

13F, 

15D, 

15E, 

17B, 

17C, 

82C 

8 

8 

ADA 

16B. 

16U, 

16E, 

16H, 

16P, 

16R, 

24C 

7 

9 

ORD 

41C, 

44B, 

44E, 

45B, 

45K, 

5 

10 

ARM 

19D, 

19E. 

19F, 

3 

11 

INF 

IIB, 

nc. 

IIH 

5 

12 

MMCS 

27E, 

55B. 

55D 

5 

15 

AVN 

71P, 

93H, 

93J 

3 

14 

INTEL 

(H) 

17K, 

96B 

2 

15 

INTEL 

(D) 

05H, 

986 

2 

16 

MP 

95B, 

95C 

2 

1/ 

DI 

71Q 

1 

18 

CHAP 

7iri 

1 

19 

CHF.M 

5AE 

Tof 

(SMDK  fi) 
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(SLIDE  6) 

WFA;  PRIORITIZED  MOS 


PRIORITY 

MMCS 

m 

.JO 

1* 

ilB. 

IiC> 

15B. 

1911. 

lat 

50 

JUN 

m. 

M. 

m. 

m. 

i2S. 

J^. 

iii 

76Y 

DIB 

30 

JUN 

III 

flSQ. 

31il. 

m 

sqE, 

95B 

29 

AUG 

75B, 

IIH, 

62B. 

31N, 

B'lC. 

71L. 

73C, 

62E, 

62F, 

62J 

7^ID, 

75C. 

75D, 

95C 

IV 

51C, 

51N, 

51R. 

15E, 

15E. 

^IC. 

m. 

1 

DEC 

52Q, 

52Q, 

M. 

^I5B. 

71P. 

82C, 

67N. 

67V. 

67Y 

aiE. 

91R. 

91S, 

17C 

ipRIORITYl/tlWFA  SUSPENSE  COMPLETED, 

^DATES  WORD  FREQUENCY  REPORTS  DUE  AT  TDI.  TOTAL  N  =  56 _ 

B.  DEMOS  MQSi 

M*  M  50  JUN 

m.  m.  in 


IBOTH  MFA/HCA  suspense  COMPLETED. 

NOTE:  THESE  MOS  DUPLICATE  DLl/CLUSTER  MOS. 


KEY: 

•  SINGLE  UNDERLINE  ( )  =  WORD  FREQUENCY  COMPLETED. 

•  DOUBLE  UNDERLINE  ( =  )  =  WORD  FREQUENCY  AND  WORD  CRITICALITY 

4-7 


COMP'  nri) 


PRIORITY 

V 


m 

05H. 

16E, 

16H. 

05B. 

13F. 

150. 

17B. 

2AC. 

27E. 

A3M. 

17K. 

26L. 

260. 

31J, 

55B. 

550. 

5;e. 

31V. 

320, 

35K, 

A5E, 

GIB. 

67G. 

AAE. 

ASK. 

57H, 

710. 

68B. 

680. 

68F. 

710, 

7AF. 

76P, 

76V. 

68G. 

68H. 

68J. 

76X. 

9jyF* 

91P, 

93H, 

68n. 

7  in. 

m 

93J. 

96B, 

26L 

m 

98G 

aio. 

TOTAL  N  -  51 


GRAND  N  »  107 


1  DEC 
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WA:  OVERVia</PROJECTI(W 

OVERVIEW 

TOTAL  WFA  WCA  WCA 

MOS  (W)  COMPLETED  IN  PROCESS  COMPLETED 

107  J3  (31X)  17  16 

PROJECT ica 

<BAL)  7*1  <BAU  31^ 

\lCA  now  "in  process"  (17)  will  be  added  In  the  near  future  for 
a  new  balance  for  WCA  Dnnpleted  of  7A  also. 


(SLIDE  7> 
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EnqIish-aa-a-Second-Languaqe  skills  —  The  under standing  of  the 
langjage  and  culture  needed  to  be  an  effective  soldier  in  the  US  Arsty,  The 
emphasis  is  on  developing  skills  in  reading  and  speaking  the  English 
language  and  understanding  the  idioms  peculiar  to  Army  training  and 
service.  Equal  emphasis  is  placed  on  understanding  the  American  culture 
and  acquiring  the  non-linguistic  skills  needed  to  be  an  effective  American 
soldier. 
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B! CULTURAL /BIUNCUAL 
ENGLISH  SUPPLEMENTS  NATIVE 
LANGUAGE 


Militagy  life  coping  skills  —  Those  conpetencies  that  enable  the 
soldier  to  adj^t,  adjust,  or  otherwise  successfully  deal  with  the  demands 
associated  with  Army  life.  These  are  developed  in  seven  broad  functional 
areas:  (1)  knowledge  of  the  military  system;  (2)  coping  with  personal 

problems;  (3)  coping  with  family  problems;  (4)  health  education;  (5) 
financial  affairs;  (6)  dealing  with  others;  and  (7)  civic  responsibil¬ 
ities.  These  skills  are  normally  acquired  from  many  sources  and  are 
progressively  learned  throughout  military  service.  They  are  conmon  to  all 
NOS  DUt  vary  by  grade. 


6-1 


MOS  Baseline  skills  —  Those  prerequisite  conqpetencies  without  which 
a  soldier  cannot  be  efficiently  trained  or  perform  adequately  on  the  job. 
These  ate  the  reading,  writing,  arithmetic,  and  listening  skills  normally 
acquired  during  elementary  school.  These  fundamental  skills  are  assumed  to 
be  possessed  by  all  enlistees  at  the  time  of  enlistment— the  initial  entry 
training  programs  ace  based  on  this  presumption.  Pot  example,  a  soldier  to 
be  trained  as  a  Cavalry  Scout  (19D10)  is  assumed  to  be  able  to  recognize 
whole  numbers;  add  or  subtract  3-digit  numbers;  and  know  what  angles  ace 
and  how  to  measure  them.  These  baseline  skills  ace  required  for  the 
soldier  to  learn  (be  taught)  how  to  convert  a  grid  azimuth  to  a  magnetic 
azimuth — an  element  of  the  critical  task  of  land  navigation.  The  MOS 
baseline  skills  may  vary  by  MOS  and  MOS  skill  level. 
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EXPLANATION  OF  CONTRACTUAL  APPROACH:  MOS  BASELINE  SKILLS 
CONTRACT 

1.  Keystone  of  MOS  Baseline  Skills  BSEP  Curriculum  Project. 

2.  MOS  related: 

a.  MOS  specific  prerequisite  competencies 

b.  MOS  generic  prerequisite  competencies 

3.  345:  total  enlisted  number  of  MOS 

246:  entry  level  MOS 

146;  population  greater  than  200 

100;  candidate  MOS  (population,  attrition,  present  BSEP 
enrollment) 

4.  Prerequisite  Competency  Profile 

*Job  Dimension:  Job  related  communications 
Functional  Area:  Written 
Capability  Statement:  Follow  directions 
Competency:  Follow  step-by-step  procedures 

Level  of  Specificity 
Contractor  Prepared 

5.  Soldiers  Manual  Basis 

a.  Current  Soldiers  Manual  or  most  recent  critical  task  list 

b.  Goal  of  BSEP 

*(1)  Completion  of  initial  entry  training. 

(2)  Completion  of  first  tour 

c.  MOS  Specific:  Soldier;?  Manual  tasks  (hierarchy) 
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6.  Initial  Entry  Training  Course  Survival  Skills 
Study  skills,  personal  management 

7.  Clustering 

a.  Homogeneity  versus  Heterogeneity 

b.  Curriculum  Development 

c.  Description  o£  Cluster  and  Its  Basis 

8.  Diagnostic  Tests 

a.  MOS  Cluster  Unique 
*b.  Diagnostic  Branching 

c.  BSEP  I  Test 

d.  BSEP  II  Teat 

e.  Time  Constraints 

9.  Curricula  Model  (Design) 

a.  BSEP  I  and  II  Modules 

b.  "Best"  Configuration  of  Modules 

c.  Design  Specifications 

10.  Integration  of  Analysis,  Test  Development  and  Design 


.  n  u  I  ft— H I  ft  ©-ftjenw •  ft 
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1.  The  following  provides  an  overview  of  the  contractual  efforts  required 
to  support  pilot  demonstrations  within  the  BSEP  effort. 


2.  Three  separate  contracts  will  be  awarded  for  the  design  and  development 
of  three  MOS  specific  basic  literacy  training  programs  at  two  geographical 
locations.  The  initial  effort  will  be  applied  toward  the  development  and 
exercising  of  a  sound  analytical  technique  which  will  specify  prerequisite 
skills  inherent  in  each  MOS  Training  Program.  These  analytic  techniques 
could  be  modeled  after  those  described  in  TRADOC  Pam  351-4.  Generic  examples 
of  baseline  skills  include:  locating  information  through  a  table  of  contents, 
locating  information  not  found  in  the  table  of  contents  through  an  index; 
locating  information  required  for  task  performance  from  appropriate  tables, 
graphs  and  charts  in  a  technical  manual,  ability  to  read  and  follow  direc¬ 
tions  necessary  to  complete  job  tasks,  ability  to  complete  required  forms, 
perform  computational  operations  with  a  degree  of  accuracy  appropriate  to 

job  requirement  exhibit  required  proficiency  in  vocabulary  and  written 
structure  of  instructional  and  technical  material  in  the  selected  mili¬ 
tary  occupational  specialty. 

3.  Three  spearate  contracts  for  the  design  and  development  of  military 
occupational  specialty  specific  functional  literacy  training  programs,  are 
projected.  These  are: 

(a)  05C10  Radio  Teletypewriter  Operator  at  Ft.  Gordon 

(b)  31M10  Multichannel  Communications  Equipment  Operator  at  Ft.  Gordon 
and, 

(c)  67  series  (4  MOS)  Helicopter  Repair  at  Ft.  Eustis  and  Ft.  Rucker. 


1 
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MANAGiiMENT 


Learning  strategy  skills  —  Ways  that  help  acsguice,  process,  re¬ 
trieve  and  apply  information;  learning  how  to  learn.  These  are  reading, 
listening,  and  communication  techniques  that  facilitate  the  learning 
process.  They  permit  the  individual  to  develop  into  efficient  independent 
learners.  They  emphasize  the  ability  to  think  logically  and  apply  previous 
learning  from  many  sources.  These  skills  ace  probably  common  to  all  HOS 
but  vary  by  HOS  skill  level  and  grade. 
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(SL  2) 
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SKILL  PERFORMANCE  AIDS  FRONT  END  ANALYSIS 

The  Army's  Skill  Performance  Aids  Program  grew  out  of  the  need  to 
improve  the  transfer  of  information  from  the  engineer  who  designed 
the  system  to  the  soldier  in  the  field.  This  improvement  is  sought 
through  the  integration  of  technical  manuals  and  extension  training 
materials.  The  integration  is  achieved  through  a  front-rnd  analysis, 
usiially  performed  as  part  of  a  Logistics  Support  Analysis  or  LSA. 

A  Front-End  Analysis  is  defined  on  this  slide.  Note  that  the 
orientation  of  both  the  technical  manual  and  training  materials  under 
the  SPAS  program  is  on  that  the  soldier  has  to  perform  on  the 

equipment  and  not  on  an  equipment  description  which  is  what  the 
engineer  us^*Jly  provides.  This  does  not  mean  that  equipment  prin¬ 
ciples  of  operation  are  ignored  but  rather  that  tasks  performance  is 
emphasized.  Formal  school  training  provides  general  principles 
training  and  basic  fundamentals  such  as  electronic  circuitry.  SPAS 
provides  the  soldier  with  specific  procedures  to  implement  the 
knowledge. 

We  originally  had  a  front-end  analysis  specification  to  prepare  the 
data  base,  however,  it  frequently  generated  data  that  was  also  being 
produced  under  LSA.  A  new  replacement  document,  in  the  form  of  a 
guidance  handbook,  will  be  used  in  lieu  of  the  specification  to 
direct  the  performance  of  a  front-end  analysis  under  the  purview  of 
the  LSA. 
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HANDOUT  //I)  TTie  new  handbook  entitled  DAHCOM  Guide  to  Skill  Performance  Aids 


(SL  4) 


(SL  5) 


will  be  distributed  by  the  beginning  of  1980.  It  will  be  mandatory 
fog  all  SPAS  prgrams.  The  table  of  contents  are  shown  in  your  hand¬ 
book. 

The  remainder  of  this  presentation  will  focus  on  a  description  of 
need  for  generating  and  collecting  data  to  insure  that  proper  and 
sufficient  Infonnation  is  provided  by  the  system  developer  to  the 
ultimate  user  of  the  system.  The  developer’s  information  on  how 
the  hardware  is  built,  how  It  functions  and  how  it  fails  must  be 
translated  into  user  manuals  that  describe  and  illustrate  how  to 
change  parts,  how  to  operate  the  equipment  and  how  to  troubleshoot 
when  it  falls. 

The  first  thing  we  need  to  accomplish  is  to  define  all  of  the  tasks 
that  have  to  be  covered  by  the  manuals  and  then  define  (in  global 
terms)  the  skills  required  to  perform  the  tasks  (For  example:  Can 
an  electrician  perform  the  task  or  will  a  highly  trained  digital 
electronics  technician  be  required?).  Next  we  are  required  to  make 
explicit  decisions  on  each  task  that  has  been  identified  as  to  the 
level  of  detail  and  the  format  that  are  required  for  the  target  popula¬ 
tion  and  the  tasks  that  will  require  additional  training.  In  order 
to  efficiently  and  effectively  perform  these  operations  we  need  a 
common  data  base.  How  we  generate  this  data  base  through  analysis  is 
covered  on  the  next  slitfde. 
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(SL  6) 


We  define  the  complete  list  of  tasks  by  analyzing  the  hardware 
through  equipment  and  functional  analyses.  Skills  can  then  be 
determined  by  analyzing  individual  tasks. 


(SL  7)  During  equipment  analyses  a  top-down  breakdoim  is  preformed  to 

generate  a  complete  list  of  systems,  subsystems,  assemblies,  sub¬ 
assemblies  and  finally  parts.  Every  legitimate  task  that  can  be 
performed  on  all  of  these  items  is  identified  at  this  time  along 
with  the  tools  and  test  equipment  required.  Next  a  functional 
(SL  8)  analysis  is  preformed  which  divides  the  hardware  according  to 

functions  performed.  This  Identifies  operator  and  troubleshooting 
tasks.  Again  tools  and  test  equipment  are  identified.  This  limited 
amount  of  Information  is  generally  sufficient  to  enable  us  to  per- 
(SL  9)  form  a  crude  task  analysis  which  we  identify  tasks  that  appear  to 

be  similar  to  tasks  already  being  performed  by  a  particular  specialty 
already  in  place  in  the  Army.  When  the  majority  of  tasks  are 
similar  to  those  performed  by  a  given  specialty  the  MOS  (Military 
Occupational  Specialty)  is  defined.  This  becomes  the  target  population. 
In  other  cases  the  tasks  are  sufficiently  different  so  that  a  new 
specialty  must  be  created. 


(SL  10)  When  the  MOS  has  been  idi'entified  a  complete  assessment  roust  be  made 

in  order  to  decide  on  the  level  of  dtail  and  the  format  that  must  be 
provided  for  each  task.  The  Government  must  provide  a  comprehensive 
description  of  the  MOS  target  audience,  usually  in  the  form  of 
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prerequisite  skills  and  aptitudes  that  the  trained  soldier  will 
bring  with  him  to  the  field.  This  Includes  what  tools  he  can  use, 
what  safety  procedures  he  knows  and  an  index  of  his  ability  to  read, 
use  wiring  diagrams  and  understand  general  principles. 

(SL  11)  When  the  target  audience  assessment  has  been  completed  and  the  level 

and  format  decisions  have  been  made  we  must  then  begin  to  collect 
the  task  detail  data  and  further  analyze  it  in  order  to  determine  if 
the  prerequisite  skills  of  the  target  audience  and  the  manuals  will 
enable  the  soldiers  to  adequately  perform  each  task.  We  can  guess 
at  the  outset  that  some  tasks  will  require  additional  training. 
Examples  of  criteria  to  decide  on  which  tasks  require  training  are 
shown  here.  Some  tasks  are  inherently  difficult  because  they  In¬ 
volve  judgement,  decisions,  motor/eye  coordination  or  accuracy  over 
a  prolonged  sequence.  Others  may  require  speed,  such  as  emergency 
procedures,  and  require  proficiency  without  reference  to  the  technical 
manual.  Still  other  require  proficiency  training  particularly 
emphasizing  accuracy  because  failure  to  do  so  will  result  in  severe 
consequences  such  as  irreparable  damage  to  expensive  or  essential 
equipment  and/or  injury  or  loss  of  life. 

(SL  12)  The  ultimate  data  base  that  is  required  for  each  task  in  order  to 

provide  necessary  technical  manual  detail  and  to  enable  decisions 
to  be  made  on  tasks  for  taining  Is  shown  on  this  slide.  These  task 
details  are  usually  found  on  a  task  analysis  worksheet  called  a  "D" 
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■  input  siifet  fcir  LSA  or  a  "Fi  pI in/i nsry  Tisk  Di.vel opircnt  \CorVp)u  fct'' 

when  a  "D"  sheet  is  not  available.  The  fojixs  that  these  data  are 
collected  on  is  not  important  -  having  al_^  of  the  elements  is 
important.  It  is  useful  however  to  have  these  elements  conveniently 
arranged  so  that  the  job  of  analyzing  tasks  for  training  is  not  too 
cumbersome  and  also  so  that  the  technical  manual  writer  can  proceed 
toward  technical  manijal'  developnent  without  omitting  essential  details. 

(SL  13)  Although  a  large  data  base  is  generated  as  part  of  the  ILS,  the  ACOR 

is  basically  interested  in  four  resulting  products.  These  are  the 
total  task  list  which  define  the  equipment  and  its  operator /r.aint enance 
requirements;  the  task  details  for  each  task;  tasks  identified  for 
training  and  the  skills  associated  with  these  tasks.  As  indicated 
earlier  the  form  that  these  data  are  presented  in  does  not  matter 
but  it  should  be  in  a  fona  that  facilitates  the  review/analysis  process. 
Task  details,  for  example,  that  are  scattered  throughout  several 
documents  without  at  least  being  referenced  on  one  central  document 
are  virtually  worthless  since  it  would  be  too  time  consuming  to  seek 
out  the  details  for  each  task.  - 

Note  that  TRADOC  must  iVsure  that  the  critical  LSA  data  elements  are 
procured  to  support  a  meaningful  front-end  analysis.  Buying  only 
repair  parts  and  special  tools  list,  for  example,  will  not  provide 
adequate  data  to  determine  training  requirements. 

(K.A\DOUT  (1)  The  mechanics  of  obtaining  LSA  data  and  the  appropriate  regulations 
ere  shown  in  this  handout. 
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TRADOC  schools  have  experienced  some  difficulty  in  utilizing 
LSA  products  to  meet  their  front  end  analysis  requirements  as 
dictated  by  the  ISD  model.  The  problem  areas  fall  into  three 
general  categories: 

1)  Understanding  how  to  obtain  needed  data  from  the  LSA 
system. 

2)  Timely  receipt  of  products  to  support  training  sub¬ 
system  development. 

3)  Information  required  which  presently  is  not  in  a  uaable 
format. 

A  meeting  is  being  planned  by  the  US  Army  Training  Support  Center 
to  address  these  problems.  Representatives  from  your  office  are 
invited  to  participate  in  this  meeting  to  assist  us  in  providing 
sound  solutions. 
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CHAPTER  3 

HOW  TO  USE  THIS  GUIDE  TO  DEVELOP  CONTRACT  REQUIREMENTS 

3-1.  Purpose  and  scope.  This  chapter  provides  information  to  enable  the 
user  to  apply  the  LSA/LSAR  Tailoring  Procedures  Guide  to  an  Army  hardware  ac¬ 
quisition.  This  chapter  presents  the  logic  flow  of  the  step-by-step  instruc¬ 
tions  contained  in  chapters  5  and  6  of  the  guide;  shows  how  the  user  identifies 
particular  LSA  and  LSAR  requirements,  and  how  these  requirements  are  incorpo¬ 
rated  into  an  Army  procurement. 

3-2.  Steps  to  apply  LSA/LSAR  tailoring  procedures.  Figure  3-1  displays  the 
sequential  steps  in  the  proper  use  of  this  guide.  The  steps  indicated  in  the 
figure  are  described  and  referenced  to  appropriate  sections  of  the  guide  in 
table  3-1  . 

3-3.  Use  of  statements  of  work,  a.  Appendix  B  contains  contractural  state¬ 
ments  of  work  to  be  used  when  obtaining  LSA  as  part  of  an  Army  hardware  pro¬ 
curement.  The  statements  of  work  are  somewhat  general  in  nature  because  of  the 
diverse  nature  of  business  of  the  various  Army  user  commands.  However,  an 
attempt  has  been  made  to  structure  these  statements  of  work  to  the  different 
phases  of  an  equipment's  life-cycle,  recognizing  that  the  LSA  requirements  for 
each  life-cycle  phase  are  different.  The  statements  of  work  are  intended  to 
provide  a  basic  framework  around  which  the  guide  user  can  build  the  specific 
statement  of  work  for  his  particular  LSA  procurement. 

b.  Since  the  specific  requirements  of  any  procurement  cannot  be  totally 
anticipated  in  advance,  the  statements  of  work  in  appendix  B  are  written  in 
the  form  of  top  level  requirements.  It  is  intended  that  the  LSA  plan  required 
of  the  contractor  address  the  more  specific  issues  of  WHO,  WHAT,  WHEN  and  HOW 
the  details  of  the  LSA  process  will  be  accomplished.  Additionally,  it  is 
recognized  that  many  major  development  programs  involve  weapon  systems  that 
will  be  managed  by  mo^'e  than  one  readiness  command.  For  these  cases,  it  is 
essential  that  the  identification  of  minimum  logistic  requirements  and  the 
selection  of  support  documentation  and  data  elements  be  a  coordinated  effort 
on  the  part  of  all  involved  parties.  This  coordination  is  essential  to  insure 
the  LSA/LSAR  effort  will  satisfy  each  commands  needs  in  accomplishing  their  i 
missions  and  functions  in  support  of  the  weapon  system  under  development. 

c.  It  is  recognized  that  in  some  cases,  contracts  will  be  negotiated  that 
span  more  than  one  life-cycle  phase.  In  those  cases,  the  guide  user  must  use 
his  own  initiatives  to  combine  the  appropriate  statements  of  work  in  appendix 
B. 
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FIGURE  3-1 

LSAR  TAILORING  AND  APPLICATION  STEPS 
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TABLE  3-1 

STEPS  TO  APPLY  LSAR  TAILORING  PROCEDURES 
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STEP 

DESCRIPTION 

GUIDE  REFERENCE 

•  Initiate  LSAR  Data 

Selection  Sheet  and 

Select  Appropriate 

Checklist  in  Appendix 

The  Initial  steps  in  completing  Ihe  LSAR 

Data  Selection  Sheet  direct  the  user  to  a 
unique  checklist  in  Appendix  B  for  the 
particular  procurement  and  life  cycle 
phase  involved- 

•  Chapter  S 

LSA  Requirements 

b  Logistic  Minimum 

Requirement  Ideniiflcatlon 

The  selected  checklist  has  a  left-hand 
column  which  contains  the  9  traditional 
Logistic  Elements  (Maintenance,  Supply 
Support.  Etc.).  For  each  logistic  element, 
the  Data  Item  Oescrlplions  (DIDs)  which 
could  apply  to  the  particular  procure¬ 
ment  are  listed.  The  User  tentatively 
selects  Ihe  appropriate  OlOs  by  continu¬ 
ing  to  follow  detailed  instructions. 

•  Appendix  B 

Tabs  of  Checklist  and 
Statements  of  Work 

e  Selection  of  Support 
Oocumenlation  and  Data 
Elements 

The  content  and  use  ol  the  OIDs  are  de¬ 
scribed.  The  user  determines  from  his 
own  knowledge  it  the  data  represented 
by  his  tentative  DIO  selection  Irom  step  b. 
above  are  currently  available.  Reference 
matrices  are  provided  to  assist  Ihe  user 
in  making  sure  that  his  determination  is 
thorough.  It  the  data  are  available,  the 

OiO  is  not  required.  If  the  data  are  not 
available,  the  tentative  selection  of  Ihe 

OIO  tor  procurement  is  confirmed.  For 
each  OIO  confirmed  for  procurement, 
the  user  specifies  LSA  data  elements  lor 
inclusion  in  the  LSAR  data  base. 

•  Chapter  4 

Logistic  Support  Analysis 
and 

Support  Oocumenlation 

•Chapter  5 

LSA  Requirements 

•  Appendix  A 

Document  Ordering 

Information  Catalog 

Selection  of  Contract 
Inclusions  and  LSAR 

Form 

The  user  selects  the  correct  statement  ol 
work.  The  statement  ol  work  indicates 
requirements  lor  Government  furnished 
Information.  Using  definitions  to  assist 
in  determining  applicability,  the  user 
either  deletes  an  indicated  requirement, 
or  supplies  the  Government  furnished 
fhtormation  to  be  inserted  Into  the  select¬ 
ed  statement  ol  work.  The  user  specifies 
automated,  -manual,  or  hybrid  LSAR  if 
choice  is  indicated  In  the  statement  ol 
work. 

•  Chapter  6 

LSA  Contract  Requirements 

•  Appendix  B 

Checklist  and 

'  Statements  ol  Work 

*  Selecllon  and  Completion 
ot  Contract  Data 
Requirements 

The  user  incorporates  completed  LSAR 

Data  Selection  Sheet.  Into  the  selected 
contract  statement  of  work.  Using  the 
Oocumeni  Ordering  Information  sheets 
selected  in  step  c.  above,  Ihe  user  pre¬ 
pares  DO  Form  1423.  Contract  Data  Re¬ 
quirements  List,  tor  the  documents  to  be 
procured.  The  user  completes  all  other 
portions  ol  the  LSAR  statement  ol  work 
and  incorporates  it  and  Ihe  LGAR  Con¬ 
tract  Data  Requirement  List  Into  the  hard¬ 
ware  procurement  request. 
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•  Chapter  6 

LSA  Contract  Requirements 

•  Appendix  A 

Document  Ordering 
Inlo-matlon  Catalog 

Scenario  Analysis:  A  New  Approach  to 
Validating  Contingency  Training 


Lt  Col  J.  L.  Mitchell 
USAF  Occupational  Analysis  Program 
USAF  Occupational  Measurement  Center 
Randolph  AFB  TX  78148 


ABSTRACT 

The  USAF  Occupational  Analysis  Program  normally  provides  data  from  occupational 
surveys  on  what  tasks  and  jobs  are  performed  by  incumbents  in  an  Air  Force  Specialty 
(AFS).  Such  data  are  one  major  data  source  for  Air  Force  Utilization  and  Training 
Workshops  where  decisions  are  made  on  how  airmen  should  be  utilized  and  what  their 
standard  training  should  be.  Currently  data  are  provided  on  percent  of  first  enlist¬ 
ment  personnel  performing  tasks,  equipment  used  or  maintained,  senior  technician's 
rating  of  relative  difficulty  of  tasks  (TD),  and  supervisor's  recommended  emphasis 
on  tasks  in  first  enlistment  training  (TE).  Recent  innovations  permit  formatting  of 
occupational  data,  including  TD  and  TE  ratings,  in  the  form  of  the  Air  Force  Specialty 
Training  Standard  (STS),  a  key  specialty  document  which  impacts  all  training  (resident, 
career  development  course,  OJT)  and  testing  in  the  specialty. 

However,  normal  occupational  data  do  not  help  in  determining  the  content  of 
courses  aimed  at  meeting  new  missions  (not  currently  performed)  or  future  contingency 
operations.  At  the  request  of  the  Security  Police  Academy  Commander,  USAFOMC  under¬ 
took  a  special  project  to  help  validate  an  Air  Base  Ground  Defense  Tactics  course, 
a  new  course  involving  an  anticipated  security  policy  mission.  A  scenario  approach 
was  used  to  specify  a  general  limited  war  situation,  and  raters  were  asked  to  rate, 
on  a  relative  training  emphasis  scale,  187  items  (tactics,  knowledg6.>,  skills,  and 
equipment)  which  might  be  needed  in  such  an  emergency.  Raters  were  906  Security 
Police  Officers  and  NCOs,  including  flight  commanders,  major  command  staff,  those 
with  combat  experience,  training  personnel,  and  safeside-tralned  personnel.  Agree¬ 
ment  among  raters  was  very  high;  correlations  of  mean  ratings  for  pairs  of  major 
command  representative  groups  ranged  from  .95  to  .97.  The  correlation  of  officer 
and  enlisted  samples  was  .97. 

Data  from  this  study  (item  TE  rating  and  percent  of  raters  recommending  train¬ 
ing)  were  used  to  evaluate  the  proposed  ABGD  course  and  were  briefed  to  the  Security 
Police  Academy  Board  of  Regents  in  July  1979.  The  Board  of  Regents  expressed 
satisfaction  that  the  course,  as  designed  and  validated  with  data,  will  meet  the  new 
Air  Force  security  police  mission.  Thus,  for  this  project,  the  scenario  analysis 
approach  using  training  emphasis  ratings  appears  to  be  a  valid  methodology  for  vali¬ 
dating  contingency  training  requirements. 
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KEY  TO  ABBREVIATIONS 
VP  -  V«rb  phrases 

VP  (inf)  -  Verb  phrases  with  infinitive 
NP  -  Noun  phrases 
TA  -  TisM  adverbs 
SA  **  Spatial  adverbs  (locative) 

AQ  >  Adverbs  of  quantity 


12-12 


CONBITIONS 


Setting 


1 .  Sgatinl  arm 


CRITERIA/STANDARDS 


ll.  Eatabllah  larport 


ita  ll.  ttaa  of  wCtManena 


bgMtad 

rnrfocHi 


a.  Locatloni 
-offlea  Ik 

bamcka 
-Offlea  ik  other 
locatleaa 

b.  Oniiaual  circle 

atancaa 


ral  factora 


a.  PaacatlkB 

b.  Tlaa  of  job  gar- 
fonanea: 

-all  boura  of  tho 
Say 

c.  Duration) 

-Aa  auch  tlaM  aa 
roqulroa 
(Oaually  2-3 
boura  aaaalooa 
rapaatad  aa  koadad 

Praquancy) 

-aaaaral  tlaaa 

waakly 

3.  Payebologleal 
factora 

Anaoapharo 

-frlondly 

-cooparatlvo 

-rolaaad 

-atralnad 

-tanaa 


a.  Quaacioka  aabad 
by  Iktarvlawar 
-ftaa  aharc 

phraaaa  to  1-2 
oaktaaeoa 

b.  AoaiMra  glaaa  by 
Intaratakaa 
-fcok  pbcaaaa  to 
dlaeoutaa  (abort 
paragraptaa) 

■aaga  of  laaguaga 


a.  Kagiatara 

-foikkl  (ikoatly) 
-Ikforkol 

b.  Stylaa 
-caaual/ oolloqul- 

al 

-coaoaatlonal 

-dallbaratloa/ 

aephlatleatod 

c.  Special  faattttaa 
-prefaaalonal/ 
kllitary  jargea 
-i^-to-daCa 

language 

-alakg  a^^raaaloiia 
-dlalacta  (only  (or  ^ 
ea^rohoaaloo) 


ICritarla: 


a:  Iktarvlawor  will  groat  aourea, 
naka  Intreduekoey  raaarlta  and 
carry  on  aaall  talk  ahlla  using 
laagukga  faaturaa  and  "body 
laaguaga"  appeepriata  (or  tha 
aourea 'a  official  poalticn/rank, 
aoelal  acatua,  laval  of  aduca-: 
tlon,  sex  and  ago. 

1.  Source  will  eanpeahoad  all 
utteraneaa  of  Intorvlawar 
without  naod  for  ropatltion. 

2.  Intorwiawar  will  uaa  tha  appro¬ 
priate  language  raglatara  and 

styles  all  tlnaa. 

3.  Intarwiawar  will  not  pausa 
longar  than  nomal  for  hls/bar 
natural  spaach  habit  whila 
addrasslng  and/or  groatiag  tha 
source  and  whila  naUng 
Introductory  rnaarka  or  carry¬ 
ing  on  snail  talk. 

4.  Intarwiawar  will  aalact  tha 
appreprlata  functicns/notlona 
In  support  of  tho  topics  dia- 
euaaod,  and  tho  laaguaga 
axpoaanta  appropriate  for  tha 
sotting  and  psyche-aoelal  rolas 
required  by  the  eoanualcativo 
tasks  (fuaetlons/aotions). 


Conduct  Buslaoss 


Conplaxlty 


Itapaetod 

IPorfeman 


a.  Sontsnea  con¬ 
struction 
-slnplo  to  highly 
Involvod 

-looaa  to  highly 
organised 

Spaed  of  eoMunl- 
cstlon 

-Production  by 
aourea  Is  natural 
to  the  indlwldual 
-Production  by 
Intarwiawar  la  ales 
natwral-to  natural 

Mots  taking 

-Orlwon  by  tha 
uttoraneaa  of 
the  Istarwlawoo 
-gnglish  and/or  Tnrgst 
laaguaga  am  used  | 


i:  Intarviowar  will  obtain  all  data 
of  intarast  to  US  agonclos. 

1.  Source  will  epnprohand  all  pro- 
praparad  uttaraacaa  pertaining 
to  tha  Idantlficatien  of  aourc^ 
explanation  of  tha  nature  of 
Intarwlow.  quaatlons  on  topics 
ate.,  without  naad  for  re¬ 
phrasing  or  repotltion. 

2.  Intarwiawar  will  dallwar  all 
pm-praparad  utterances  with¬ 
out  pausa. 

3.  Intarwlownr  will  not  pauaa 
longar  than  5  seconds  In  a  60 
aocond  sogannt  while  dallworlng 
spoatanaeus  nttaraneos. 

6.  Source  will  eonprahand  9  out  of 
10  unprepared  (apentanoeua) 
uttaraneas  without  naod  for 
mpatitlon  or  raphraslng. 


Prior  preparation 

-oata  of  quaatlons, 

atatananta  nay  be 
praparod. 

-  2  - 
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COHDITIONS 


CRITERIA/STAHDARDS 


7. 


M— niton*  of 

firftiiMMf 

tfoo  of  roforoneo 

■ntoxtolo 

-noo  of  dictlonory 


S. 


amt  mama  to 


poraltei4. 


IntarrloMr  iflll  cenprobond 
8  out  of  10  iittoroneoo  of 
aoute*  witlMiit  nood  for 
cnpntitlon  or  rophrMlnti 
Loncth  of  uttoronea  will  not 
aseaad  SO  ayllablaa. 


t.  Motaa  will  contain  all  aignif- 
leant  data  la  anawar  to  th* 
atandard  qnaatlooa  aueb  aa 
wbo  doaot  wbat,  wbara  and 
whan,  aibe.T 

3.  Tacniaat*  Intarvlaw 
k^aetad 

farfonaneat  latarviawar  will  aaptaaa  tbaak* 
and  anpraciatlon,  ant  now  tiaa~ 
and  plaea  for  tb*  continuation 
of  Intarvlaw  and  naka  cloalng 
raiMrka  whlla  walag  langnaqa 
faaturaa  and  "body  language*' 
appraprlat*  for  tba  aourca'a 
official  poaition/rank,  aoclal 
atatua,  educational  lavnl,  aan 
and  ag*. 


Crltarlai  1.  Source  will  conpraband  all 
nttaranea*  of  latarviawar 
without  naad  for  rapatltlon. 

2.  latarviawar  will  uaa  the  appro- 

print*  language  xaglatar*  and 
atylea  all  tlaaa. 

3.  latarviawar  will  not  paua* 
longer  than  aoiaal  for  bla/bar 
natural  apaacb  bablt  whlla 
tamlnatlng  tb*  Intarvlaw  • 


4.  latarviawar  will  aalact  the 
appropriate  fuaetlona/aotlona 
in  aupport  of  th*  toplea 
diacuaaad  and  th*  language 
aapoaent*  appropriate  for  th* 
aattlag  and  payeho-aoclal  rolaa 
required  by  th*  coanunlcatlva 
taaka  (fuactlcna/notlona) . 


CONTENT  DOMAIN 


NOTES 


Gwienil  Topics _ 

1.  Establlshas  Rapport 

-  livtag  coadltiona 
in  Mast  GatBsay 

-  faidly 

-  healtii  and  mil 
baiag 

-  life  in  (anaml 

-  bobbiat,  pastiaas 

-  etc. 

2.  Conduct  Business 

•  personal  history 

*  naaes 

*•  addresses 

*  exact  dates 

*  Jobs 

*  ftmetioas 

*  subordination 

*  education  cer¬ 
tificates, 
dlploass,  degraaj 

*  training 
«  research 

activities 
«  party  aenbership 

*  eork  setting 

*  place  of  tN^ 

*  pfoduct 

4  productivity 
4  value  of  plant, 
work  place 
4  interrelationshii 
in  his  work  placi 
4  aorale 

•  ailitary  backgroun 
4  ranks 

4  eqMxiencas 
4  training 
4  supervisors 
4  etc. 


Specific  Topics _ 

1.  Order  of  Battle 
•  weapons 
4  parts 
4  ftmctiona 
4  aaauaitioo 
4  dlatribation 
4  site  (caliber,  etc.) 

-  equipaent 

4  vehicles 
4  radios 

4  other  coanunication 
equipaent 

4  engineers'  equipaant. 


4  artillery 

-  location 

4  barracks 
4  caapa 
4  sites,  etc. 

-  training  (up  to  . 

regiaent) 

4  types 

4  aethods  . 

4  field  ' 

exercises,  etc. 

-  Civil  Defense 
4  equipaent 

4  training 
4  aorale 
4  discipline 

-  warehouses 

«  aaao  duaps (location, 
site,  etc.) 

-  chealcals  (gases) 

-  biological  agents 

Military  gygrapiQr 

-  terrain  features 

4  cities,  rivers,  etc. 

-  new  constructions  of 
all  types 

4  sise 

4  quality,  etc. 

4  roads 
4  railroads, 

4  new  streets  in  cities 
4  industrial  plants 

-  agriculture  crops 
4  yields,  etc. 

-  power  plants 

Socio-political  Topics 

-  orgsMtatloa  of 
governaent 

-  the  Coaaunlst  Party 
•  geo-political 

considerations 

-  offices  (all.,  civ) 

-  office  holders 

-  recent  history 

-  current  events 

-  living  standards 

4  wages  and  prices 
4  availability  of  goods 
4  aooey  systea 


Tlte  harfbooka  on  aadi  fbur  areas  should  be 
consulted  for  further  details  on  topics. 
Proper  phrasing  of  questions  is  Vital, 
therefbn,  prior  preparation  is  essential 
for  each  topical  area  to  be  discussed. 
Poxnulstiag  unrehearsed  questions  for 
ftarther  prying  is  also  a  requlreaont.  It 
is  a  aoxe  difficult  task  because  the  inter- 
vlower  aust  bo  able  to  coq^rehend  the  oral 
input  of  the  source. 

The  language  registers,  styles  used  aust 
fit  the  socio  edncati<mal  level  of  the 
interviewee.  It  is  a  delicate  natter; 
therefore  special  attention  should  bo  given 
to  it  during  prior  preparation,  and  also 
la  training. 

Answers  aad  sutanents  by  the  interviewee 
are  highly  varied  in  style,  dialects  used 
aad  levels  of  sophistication.  They, 
therefore,  constitute  a  real  challenge. 

For  this  reason,  aural  comprehension 
should  be  stressed  during  training  in  the 
high  priority  topical  areas. 

Perso^  dectaants  are  ofton  handwritten. 
Training  in  reading  handwritten  notes  is 
essential. 

,  bwwledge  of  the  econo-political  systaas, 
including  current  list  of  Inportant  office 
holders  of  Bast  Genauiy  (the  Soviet  Union, 
etc.)  is  essential.  General  knowledge  of 
recent  history,  geography,  the  educational 
systea,  and  other  "area  background"  subject 
natters  are  also  inportant. 
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:CAICTB 


COtgfDMICATIVB  TASKS 

TtMaiifil  UMMU 

Froductlva 

Bacaatlwa 

1.  Perfota  offlcial/aoclal  Intanctlon 

Good  aoralag,  day,  aftaraaoa, 

Saa  "Productlwa" 

-Cr««t  foxBally/laforaally 

avaalag 

-Incroduc*  yourMlf>  othara 

HI.  Hallo 

I  aa  *ffP 

8aa  "Productlwa" 

-Opaa  convaraatlon 

Hy  aaat  ia  -HIP 

Tbla  la  4MP 

Ha/aha  la  -HI? 

Thay  am  4HP 

Plaaaed  to  aaat  you. 

Hlea  to  aaat  you. 

Hbat  la  your  naaaT 

Hbo  ara  youT 

-  VFf  glad  you  eaaa. 

-My  plaaaum... 

-VA'glad  you'wa  aeeaptad  our 

-I  aa  glad  to  ba  at 

lawltatloa. 

your  aarwlea. 

-Carry  on  anall  calk  by 

-Bow  am  you  todayt 

-1  hopa  I  can  ba  of  halp. 
-Thaak  you,  I'a  flna. 

Inquiring  about' 

-How  la  your  fmllyT 

-Iwarybody  la  flaa. 

(wlfa,  aoaa,  daughtam. 

-Hy  -HtP  la  alck. 

>haalth  and  wall  baing 

ate.) 

-How  do  you  faal  today? 

■bAm  you  haaltbyt 

Taa,  I  aa  kaalthy. 

4Aca  you  alck? 

Taa,  I  aa  alck 

■fUvlng  dondltlona 

-How  do  you  Ilka  your 

I  doa't  faal  wall  today. 

apartaaat? 

-Hy  aportaaat  la 

•bta  it  big  aaough? 

•tbts  aaauih 

•fta  It  eoafortabla 

■baot  big  aaough  for 

-Oo  you  bava  problHa? 

ay  faally 

■fwltb  nalgbbora 

•bit  la  eWortahla  but  aot 

■Hflth  tba  landlord  ate. 

big  aaough 

-Catf  I  help  you  la  any  way? 

-I  hawa  (no)  prablaao 

■H.lfe  la  ganaral 

-How  do  you  Ilka  It  ham? 

with  .:aa*’laadlord 

-btha  paopla 

■bnalghbom 

•btha  woathor 

-Too,  you  could  do  aa  a 

‘fHobblaa,  paatlaa 

-What  do  you  do  for 

fawor: 

ralaxatloa? 

■bplaaaa  talk  with  tha 

■fate. 

■Hto  you  play 

landlord. 

.  tannla 

-I  nood  a  now 

.  golf 

•bwtowa 

a  mocemr 

■brofrigarator 

ate. 

■bcarpat 

-Do  you  watch  TV? 

ate. 

•What  am  your  faworlta 

-plaaaa  call  aalghbor 

prograaa? 

and  tall  hla  that 

•fOo  you  watch  aoccar  gaMa? 

■bha  playa  tha  aualc  too 
loud. 

•H>e  you  watch  AMrlcaa 
ptagraaa? 

-I  Ilka  It  bam  wary  aaeh 

-Do  you  play  ehaaa? 

♦paopla  am 

■Hlow  good  am  you  at  It? 

.fflandly 

.holpful 

-1  don’t  Ilka  It  too 
nueh. 

■bl  hawo  ao  frloada. 
♦pooplo  am  Indlffamnt. 
-Tte  waathar  la 
•balco 
■Koo  hot 

-  6  - 
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•  I!  .Tf  V. 


COMOniXCATlVI  XASU 


ITTTTTTTCH 


*tatt  eoM 
41t  r«lna  c  lot. 

4tlMXO  iO  Mich  OUMhiM 

-I  Plv 


■♦ooceot 

ote. 


2.  Manogo  Intocvlaw 

-Identifying  pacaona 
•flO  card  Ho. 

■Hiaaaa 


■flocatlona 


■K1M(  duration 


-Explaining 

■ftha  nature  of  Intarvlau 


-Suggaatlng  a  course  of 
action 
^procedures 


-obtaining  cooperotlon 


-Tour  ncM  la  -HV 
-Tour  rank  la  'fV 
-Tour  official  titla 
laeVP 

-Tou  are  -HIP. . .  (Mms) 

-Tou  are  'HiP,..(trada, 
profaaaloo,  oceiyatlatt) 

-Tou  ara  'frea 
-Tou  vara  bam  'f  81 
-Tou  Head  la  ^  81 
-Tou  lived  la 
mtraet 
■Hto  IQ 
•froafTl  to  m 
•during  -ITI 
(yaar,  aonth...) 

-for  -fXl 
(MHith,  yaar) 

-It  la  an  latetvloir,  not 
Interrogation 

-Tou  are  under  no  obligation 
to  eay  anything 
■fyou  ara  net  obllgad  to  4VP 
-you  nay  voluataar  lafamatlan. 


-I'll  aak  you  aoi 
guaatlana  first. 


Btaadard 


-I  aoln  a  lot 

-1  watch  TT  vary  aoch 
-I  Uka  the  apart  progrmi 
-1  play  chaaa  ovary  dm 
+X  plm  chaaa  wall. 


Itf  naaa  la  -MP 
ID  Ha.  la  IQ. 
hy  rank  la  'f  HP 
My  title  la  -f  HP 
I'n  CMP 

I'n  -HV  Ctrada, 
pmfasalan>  ate.) 

I'n  frea  *  U 
1  waa  bam  at/ln  *  81 
I  lived  at/ln  *  81 
My  addmaa  was  -f  si 


free  to  -nk 
daring  *tk 

tor  ■m 


1  undamtaad 

Too,  I  waa  told  about 
thati  too. 

I  would  be  aara  than  glad 
to  eeaparata. 

Plaaaa.  go  ahaad.  I  wlU 
anawar  chan  If  I  can. 


-Ira  you  now  elaar  about  tha 

aatura  of  tha  latarvlawt  Tea,  I  an. 

-Plaaaa  anawar  the  quaatlcna  to  O.X.  Ic'a  flna  with  na 
the  beat  at  your  ability. 

-Bant,  I  wUl  hava  acM  Plaaaa,  go  ahaad.  I  wlU 

datallad  guaaclcna  on  toplea  anawar  than  It  I  can. 
you  ara  neat  tandllar  with. 

-Tha  Intemaclon  you  hava  on 
aewa  ot  tha  topics  nay  be 

vary  valuable  to  us.  I  cartalnly  hope  ao. 

-We  would  appraciata  vary  nueh 
your  tull  cooparatlaa  Tou  ara  walcona. 

-I  wish  (want)  to  ranlad  you  Maturally,  It  I  m 


I  cartalnly  hope  ao. 


Tou  ara  walcona. 
Maturally,  It  I  m 
uneartaln  about  aonnthlng 


-Rewinding 


I  will  tall  roa  ao. 


-Saquaaeinf  cooparatlon 


Sack  tactual  Infoxmatlon. 

-Aaktag  quaatlena  on  toplea 
partlaant  to  aourca'a 
background. 

(aaa  liat  of  toplea) 


-Aaklng  for  clarification 


-caking  for  dctalla 


♦anaaar  gaaatioaa  ealp  If  pan 
ara  aura  of  pour  facta. 

-Tou  ahottld  not  tff  dV 
-You  anat  not  -HTP  dflP 
-Don't  +» 

-I  raquaat  pour 
■HmIp 

■feaoparatlon 

-I  kaow  poo  haw  valuabla  In- 
foraatlott.  Plaaaa 
■Hiclp  ua 

4cooparaCc  with  na 
-Would  pou  4VP 
-Could  pou  ¥n 

-Can  I  bav«  pour  cooparatlonT 
-Would  pou  ba  ao  kind  to 
■Kail  na 
■vinfora  aa 


•Intcrrogatlw  aantancaa 
■ffaa/no  quaatloaa. 

■Wantcncaa  with  quaatlaa  aorda 
(uho,  whan,  whatt  ate.) 

-H)aclaratiw  aantancaa  with 
quaatlott  iatonatloa. 

-tQoaatlon  taga 

^ott  ara  not  afraid,  ara  pouT) 
-What  do  pou  naan  hp  thatT 
-Whac  did  pou  aapT 
-Did  pou  aap  (that)  -HTP 
-Could  pou,  plaaaa,  elarlfp 
thla  point. 

-What  waa  tha  awn  agalaT 
-What  la  tha  ocaa  of  that 
town? 

-Could  pou  apcll  than  for 


ate. 


-Could  (would)  pou,  plaaaa 
artand  on  that? 


-  8 


Tou  got  It. 

I'll  fttllp  eooporata. 


Mora  than  glad  to  4PP 
-WaturaU^,  V  ¥n 


State  factual  Infoinatlea. 


-I  aaaa  lAat  I  aald. 
-What  I  wnntad  to  aap 
la  4-  TP. 

-In  other  worda  -HIP  ■tPP 
-Tea,  pen  ara  comet. 
-Tao,  1  aald  that 
-bactlp. 

-I'll  trp  to  elarlfp  It 

-Tha  MM  nantlonad  waa 
■fgp 

-Tea,  I'll  apall  thM 
for  pou 
A  aa  ... 

B  aa  ... 

-Cartalnlp. 

-I  would  ha  glad  to  KP 
-Daflnltalp. 


A 


ioMMIMIUTlVI  TASU 


mammjasam 


4.  Bsprcaa/lnqulr*  about 
latallactual  attitudaa. 


-agraa 


-dlaagraaaaat 


-cartalaty/uBcartalaty 

-poaalbillty/lapoaatblllcy 

-daalal/eoafltaatloa 

-baliaf/oplaloa 


5. 


Espraaa/laquire  about 
owitloaal  attitudaa. 


•^Sould  «a  go  lata  aora  dataila 
thatt 


-Oo  you  bava  aora  datallad  la- 
fonatloaT 

•4lho  baa  aora  datailad  la> 
fotaatloa  oo  thla  toplet 


-I  agraa 
Tbat'a  right 
Of  couraa 
Cartaioly 
1  go  aloog  4PP 
I  could  oot  agraa  aora. 
I  ahara  your  -HIP 
Wa  ara  la  baalo  agyaaaa 
It  la  ao 
I  eaa  -tVP  (laf.) 

Ba  may  4VP  (laf.) 

-Mo. 

-I  doB*  t‘  agraa 
-X  don't  thlak  ao. 
-That'a  laeerract. 

-Tou  ara  alatakaa. 

-tou  ara  vroag. 


gaoatioM 


-Jttoe  aok 
-I  did  Mt  thlak  of  tbsc. 


It,  X  BooaU  449. 

B  acgaalatoMO  (friand) 
of  Bdao  aoihod  la  thla 
flald. 


ao  "Produetlaa’* 


-p laaaur a/ dlap laaaura 

-aatlafactloa/dlaaatis- 

factloa 

-approval/ dlaapproval 
-dlfflculty/aaaa 


MOTE;  Tha  full  catalogue 
will  cootalo  all  fuactloaa 
partloaot  to  tha  Job 
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TASKS  FOR  DEFENSIVE  OPERATIONS 


TASK  »  TASK  TITLE 

1.  PLAN  SECTOR  DEFENSE 

2.  CONDUCT  SECTOR  DEFENSE 

3.  PLAN  POSITION  DEFENSE 

4.  CONDUCT  POSITION  DEFENSE 

5.  PLAN  RIVER  LINE  DEFENSE 

6.  CONDUCT  RIVER  LINE  DEFENSE 

7.  PLAN  UNIT  PERIMETER  DEFENSE 

8.  CONDUCT  UNIT  PERIMETER  DEFENSE 

9.  PLAN  REVERSE  SLOPE  DEFENSE 

10.  CONDUCT  REVERSE  SLOPE  DEFENSE 

11.  PLAN  STRONG  POINT  DEFENSE 

12.  CONDUCT  STRONG  POINT  DEFENSE 

13.  PLAN  GROUND  RECONNAISSANCE  FOR  DEFENSIVE  OPERATION 

14.  CONDUCT  GROUND  RECONNAISSANCE  FOR  DEFENSIVE  OPERATION 

15.  CONDUCT  NAP  RECONNAISSANCE  FOR  DEFENSIVE  OPERATION 

16.  PLAN  UNIT  DEFENSIVE  FIRE  PLAN 

17.  CONSOLIDATE/REORGANIZE  UNIT  FOLLOWING  ENEMY  CONTACT 

18.  ASSIGN  FIELDS  OF  FIRE  FOR  SUB-UNITS 

19.  ASSIGN  TACTICAL  POSITIONS  TO  SUB-UNITS 

20.  ASSIGN  SECTORS  OF  RESPONSIBILITY  FOR  SUB-UNITS 

21.  ASSIGN  ALTERNATE  AND  SUPPLEMENTARY  UNIT  POSITIONS 

22.  ESTABLISH  PRIORITY  OF  WORK  FOR  DEFENSIVE  POSITION 

23.  MODIFY  DEFENSE  BASED  ON  CHANGES  IN  TACTICAL  SITUATIONS 

24.  DESIGNATE  PRIMARY/ALTERNATE/SUPPLEMENTARY  FIGHTING  POSITIONS 
FOR  KEY  WEAPONS/WEAPONS  SYSTEMS 

25.  PLAN  UNIT  ORGANIC/ATTACHED  DIRECT  FIRES 

26.  DIRECT  UNIT  ORGANIC/AHACHED  DIRECT  FIRES 

27.  COORDINATE  UNIT  ORGANIC/AHACHED  DIRECT  FIRES 

28.  COORDINATE  SUPPORTING  INDIRECT  FIRES 

29.  INSPECT  CONSTRUCTION  OF  INOIVIDU/l/CREH  SERVED  FIGHTING 
POSITIONS 

30.  PLAN  CAMOUFLAGE/COVER/CONCEALMENT 

31.  CAMOUFLAGE  POSITIONS/EQUIPMENT/SELF 

32.  SUPERVISE  PERSONNEL  CAMOUFLAGING  POSITIONS/EQUIPMENT/SELF 

33.  ENFORCE  SOUNO/LIGHT/LITTER  DISCIPLINE 

34.  CONSTRUCT  OBSTACLES 

35.  PREPARE  UNIT  OBSTACLE  PLAN 

36.  EMPLOY  OBSTACLES 

37.  PLAN  FOR  SITING  OF  FiaD  FORTIFICATIONS 

38.  SITE  FIELD  FORTIFICATIONS 

39.  PLAN  FOR  INTEGRATION  OF  AHACHED/ORGANIC  ANTIARMQR  WEAPONS 
FIRES  IN  DEFENSIVE  AND  RETROGRADE  OPERATION 

40.  EMPLOY  INTEGRATED  ATTACHED/ORGANIC  ANTIARNOR  WEAPONS  FIRES  IN 
DEFENSIVE  AND  RETROGRADE  OPERATIONS 

41.  PLAN  FOR  EMPLOYMENT  OF  ELECTRONIC  ANTI -INTRUSION  DEVICES 

42.  EMPLOY  ELECTRONIC  ANTI -INTRUSION  DEVICES 

43.  Pi-AM  FOR  EMPLOYMENT  OF  FIELD  PYROTECHNIC  EARLY  WARNING 
DEVICES 

44.  EMPLOY  FIELD  PYROTECHNIC  EARLY  WARNING  DEVICES 

45.  PLAN  FOR  EMPLOYMENT  OF  FIELD  EXPEDIENT  EARLY  WARNING  DEVICES 

46.  EMPLOY  FIELD  EXPEDIENT  EARLY  WARNING  DEVICES 
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STRUCTURAL  ANALYSIS  -  1st  ABSTRACTION 


RULE  TITLE 

A  -  PLAN  DEFENSE  FOR  A  SPECIFIC  SITUATION 
B  -  CONDUCT  DEFENSE  IN  A  SPECIFIC  SITUATION 
C  -  PREPARE  FIRE  PLAN 
D  -  SAKE 
E  -  SAME 

F  -  PLAN  FOR  TERRAIN  REINFORCEMENT 
G  -  PLAN  FOR  SECURITY  OF  DEFENSIVE  POSITION 
H  -  CONDUCT  RECONNAISSANCE  FOR  PLANNING  PURPOSES 
I  -  SAME 

J  -  IMPLEMENT  FIRE  PLAN 
K  -  REINFORCE  TERRAIN 
L  -  EMPLOY  EARLY  MANNING  DEVICES 
M  -  CONCEAL  DEFENSIVE  POSITIONS 
N  -  POSITION  SUBORDINATE  UNITS 

0  -  ORCHESTRATE  ALL  AVAILABLE  FIRE  POMER  DURING  OPFOR  ATTACK 
P  -  REACT  TO  CHANGING  TACTICAL  SITUATION 
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TASKS  GROUPED  FOR  STRUCTURAL  ANALYSIS 


TASK  #  TASK  TITLE 


I. 

>. 


PLAN  SECTOR  DEFENSE 
PLAN  POSITION  DEFENSE 
PLAN  RIVERLINE  DEFENSE 
PLAN  REVERSE  SLOPE  DEFENSE 
PUW  STRONG  POINT  DEFENSE 


CONDUCT  kctoh  OE^/ 

CONDUCT  POSITION  DEFENSE 
CONDUCT  RIVERLINE  DEFENSE 
CONDUCT  PERIMETER  DEFENSE 
CONDUCT  REVERSE  SLOPE  DEFENSE 
CONDUCT  STRONG  POINT  DEFENSE 

WEPAftE  PgeNSlVE  Tm  PlAH - — - 

PREPARE  FOR  INTEGRATION  OF  ATTACHEO/ORGANIC  ANTIARMOR  WEAPONS 

FIRES  IN  DEFENSE/RETROGRADE  OPERATIONS 

PLAN  UNIT  ORGANICyATTACHED  DIRECT  FIRES 

PLAN  GROUND  REC0NNAI$SAN(^E  FoR  DEFeM^IVE  OPERATION 


2. 

4. 

6. 

8. 

10. 

12. 

TE7 

39. 

2L. 


13. 

JIT 


35. 

Rjl. 


w 


lli. 

34. 

36. 

38. 


PREPARE  UNIT  OBSTACLE  PLAN 

PLAN  FOR  SITING  OF  FIELD  ^TIFICAT^S _ 

PLAN  ^  EMPLOYM^  OF  LeCTRONK  MITI-INTRUSIM 
PLAN  FOR  EMPLOYMENT  OF  FIELD  PYROTECHNIC  EARLY  WARNING 
DEVICES 

PLAN  FOR  EMPLOYMENT  OF  FiaO  EXPEDIENT  EARLY  WARNING  DEVICES 


3- 


41. 

43. 

lil - MUCt  eftW  RKONIUISSANCE'TOB  PEFERSIVE  TIPERATWHS' 

15.  CONDUCT  MAP  RECONNAISSANCE  FOR  DEFENSIVE  OPERATIONS 


EMPLOY  INTEGRAtED/ATrACHED/ORGANIC  ANTI ARMOR  WEAPONS  fitlE  IN 
DEFENSE  AND  RETROGRADE  OPERATIONS 

ASSIGN  Flaps  OF  FIRE  FOR  SUB-UNITS  _ 


CONSTRUCT  OBSTACLES 
EMPLOY  OBSTACLES 
SITE  Flap  FORTIFICATIONS 


42.  EMPLOY  ELECTRONIC  i^I- INTRUSION  DEVICES  “ 

44.  EMPLOY  FiaO  PYROTECHNIC  EARLY  WARNING  DEVICES 
46. _ EMPLOY  Flap  EXPEDIENT  PYROTECHNIC  EARLY  WARMING  DEVICES 


317 

32. 
29. 

33. 
T57 
20. 
21. 
24. 


W7 

21^ 


CAMOUFLAGE  roSITIONS/EQUIPMENT/SELF 
SUPERVISE  PERSONNa  CAMOUFLAGING  POSITIONS/EQUIPMENT/SELF 
INSPECT  CONSTRUCTION  OF  INDIVIDUAL/CREW  SERVED  FIGHTING 
POSITIONS 

ENFORCE  SOUND/LIGHTAinER 


SOUND/LIGHT/LIHER  DISCIPLINE 

rACTrwL"  »?TTioN§ '  TO  ’  sur-Wr 


“SSSrBFTTACTICAL 
ASSIGN  SECTORS  OF  RESPONSIBILITY  FOR  SUB-UNITS 
ASSIGN  ALTERNATE  AND  SUPPLEMENTARY  UNIT  POSITIONS 
DESIGNATE  PRIMARY/ALTERNATE/SUPPLEMENTARY  FIGHTING  POSITIONS 
FOR  KEY 


COORDINATE  UNIT  ORGANlC/mACHED  Q^T  FIRES _ 

28; COORDINATE  SUPPORTING  INDIRECT  FIRES ! 
23.  MODIFY  DEFENSE  BASED  ON  CHANGES  IN  TACTICAL  SITUATIONS 
17.  C0NSQL1DATE/RE0RGAMI7IIIG  FOLLOWING  ENEMY  CONTACT _ 


HULE  A  PUW  DEFENSE  FOR  A  SPECIFIC  SITUATI 
PRINCIPLES 


1  USE  TERRAIN  PROPERLY 
II  PROVIDE  FOR  SECURin 
III  INSURE  MUTUAL  SUPPORT 
IV  ORGANIZE  FOR  ALL-AROUND  DEFENSE 
V  ORGANIZE  DEFENSE  IN  DEPTH 
VI  ACHIEVE  RESPONSIVENESS 
VII  MAKE  MAXIMUM  USE  OF  OFFENSIVE  ACTION 
VIII  AHAIN  DISPERSION 
IX  USE  TINE  AVAILABU 

X  INTEGRATE  AND  COORDINATE  DEFENSIVE  MEASURES 


RULE  H  CONDUCT  RECONNAISSANCE  FOR  PLANNl 
PRINCIPLES 


I  STUDY  THE  MISSION 
II  PLAN  USE  OF  TIME 
III  STUDY  TERRAIN  AND  SITUATION 
IV  ORGANIZE  THE  PATROL 
V  SELECT  MEN,  WEAPONS.  AND  EQUIPMENT 
VI  ISSUE  WARNING  ORDER 
VII  COORDINATE 
VIII  MAP  RECON 
IX  COMPLETE  DETAILED  PLANS 
X  ISSUE  OPERATION  ORDER 
XI  SUPERVISE,  INSPECT.  REHEARSE 
XII  EXECUTE  THE  MISSION 
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STRUCTURAL  ANALYSIS  -  Znd  ABSTRACTION 


q  -  PLAN/CONOUCT  DEFENSE  FOR  A  SPECIFIC  SITUATION 
R  -  PREPARE/PLAN  FOR  CONDUCTING  A  DEFENSIVE  OPERATION 
S  -  OCCUPY  A  DEFENSIVE  POSITION 
T  -  REACT  TO  OPFOR  AHACK 
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TASKS  GROUPED  FOR  STRUCTURAL  ANALYSIS 


TASK  #  TASK  TITLE 

1.  PLAN  SECTOR  DEFENSE 

3.  PLAN  POSITION  DEFENSE 

5.  PLAN  RIVERLINE  DEFENSE 

7.  PLAN  REVERSE  SLOPE  DEFENSE 

11.  PLAN  STRONG  POINT  DEFENSE 

2.  CONDUCT  SECTOR  DEFENSE 

4.  CONDUCT  POSITION  DEFENSE 

6.  CONDUCT  RIVERLINE  DEFENSE 

8.  CONDUCT  PERIMETER  DEFENSE 

10.  CONDUCT  REVERSE  SLOPE  DEFENSE 


39.  PREPARE  FOR  INTEGRATION  OF  AHACHED/ORGANIC  ANTI ARMOR  WEAPONS 
FIRES  IN  DEFENSE/RETROGRAOE  OPERATIONS 

25.  PLAN  UNIT  ORGANIC/ATTACHED  DIRECT  FIRES 

13.  PLAN  GROUND  RECONNAISSANCE  FOR  DEFENSIVE  OPERATION 

30.  PLAN  CAMOUFLAGE/COVER/CONCEALMENT 

35.  PREPARE  UNIT  OBSTACLE  PLAN 

37.  PLAN  FOR  SITING  OF  FIELD  FORTIFICATIONS 

41.  PLAN  FOR  EMPLOYMENT  OF  ELECTRONIC  ANTNINTRUSION  DEVICES 

43.  PLAN  FOR  EMPLOYMENT  OF  FIELD  PYROTECHNIC  EARLY  WARNING 
DEVICES 

45.  PLAN  FOR  EMPLOYMENT  OF  FIELD  EXPEDIENT  EARLY  WARNING  DEVICES 

14.  CONDUCT  GROUND  RECONNAISSANCE  FOR  DEFENSIVE  OPERATIONS 

15.  CONDUCT  MAP  RFnnNMAIjmMTi:  FOR  nFFFIi<>IVE  QPFBATTOMS _ 

22.  ESTABLISH  PRIORITY  OF  WORK  FOR  DEFENSIVE  POSITION 

40.  EMPLOY  INTEGRATED/ATTACHED/ORGANIC  ANTIARMOR  WEAPONS  FIRE  IN 
DEFENSE  AND  RETROGRADE  OPERATIONS 

18.  ASSIGN  FIELDS  OF  FIRE  FOR  SUB-UNITS 

34.  CONSTRUCT  OBSTACLES 

36.  EMPLOY  OBSTACLES 

38.  SITE  FIELD  FORTIFICATIONS 

42.  EMPLOY  ELECTRONIC  ANTI-INTRUSION  DEVICES 

44.  EMPLOY  FIELD  PYROTECHNIC  EARLY  WARNING  DEVICES 

46.  EMPLOY  FIELD  EXPEDIENT  PYROTECHNIC  EARLY  WARNING  DEVICES 

31.  CAMOUFLAGE  POSITIONS/EQUIPMENT/SELF 

32.  SUPERVISE  PERSONNEL  CAMOUFLAGING  POSITIONS/EQUIPMENT/SELF 

29.  INSPECT  CONSTRUCTION  OF  INDIVIOUAL/CREW  SERVED  FIGHTING 

POSITIONS 

33.  ENFORCE  SOUND/LIGHT/LIHER  DISCIPLINE 

19.  ASSIGN  TACTICAL  POSITIONS  TO  SUB-UNITS 

20.  ASSIGN  SECTORS  OF  RESPONSIBILIH  FOR  SUB-UNITS 

21.  ASSIGN  ALTERNATE  AND  SUPPLEMENTARY  UNIT  POSITIONS 

24.  DESIGNATE  PRIMARY/ALTERNATE/SUPPLEMENTARY  FIGHTING  POSITIONS 

FOR  KEY  WEAPQNS/WEA^  SYSTEMS _ 

26:  DIRECT  UNIT  OR^IC/ATTACHED  DIRECT  FIRES 

27.  COORDINATE  UNIT  ORGANIC/ATTACHED  DIRECT  FIRES 

28.  COORDINATE  SUPPORTING  INDIRECT  FIRES 

23.  MODIFY  DEFENSE  BASED  ON  CHANGES  IN  TACTICAL  SITUATIONS 

Hi _ CONSOLIDATE/REORGANIZING  FOLLOWING  ENEMY  CONTACT _ 


RULE  S  OCCUPY  A  DEFENSIVE  POSITION 


PRINCIPLES 


I  POSITION  SUBUNITS 

II  ESTABLISH  SECURITY  (OUTPOSTS  AND  PATROLS) 

III  POSITION  CREW  SERVED  WEAPONS 
IV  CLEAR  FIELDS  OF  FIRE 
V  PROVIDE  WIRE  COMMUNICATIONS 
VI  EMPLACE  OBSTACLES  AND  MINES 
VII  SELECT  ALTERNATE  AND  SUPPLEMENTARY  POSITIONS 
VIII  IMPROVE  PRIMARY  POSITIONS 
IX  PREPARE  ALTERNATE  AND  SUPPLEMENTARY  POSITIONS 
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STRUCTURAL  ANALYSIS  -  3rd  ABSTRACTION 


U  -  PLAN/CONDUCT  A  DEFENSIVE  OPERATION 


TASKS  GROUPED  FOR  STRUCTURAL  ANALYSIS 


TASK  #  TASK  TITLE 

1.  PLAN  SECTOR  DEFENSE 

3.  PLAN  POSITION  DEFENSE 

5.  PLAN  RIVERLINE  DEFENSE 

7.  PLAN  REVERSE  SLOPE  DEFENSE 

11.  PLAN  STRONG  POINT  DEFENSE 

2.  CONDUCT  SECTOR  DEFENSE 

4.  CONDUCT  POSITION  DEFENSE 

6.  CONDUCT  RIVERLINE  DEFENSE 

8.  CONDUCT  PERIMETER  DEFENSE 

10.  CONDUCT  REVERSE  SLOPE  DEFENSE 

12.  CONDUCT  STRONG  POINT  DEFENSE 

16.  PREPARE  DEFENSIVE  FIRE  PLAN 

39.  PREPARE  FOR  INTEGRATION  OF  ATTACHEO/ORGANIC  ANTIARMOR  WEAPONS 
FIRES  IN  DEFENSE /RETROGRADE  OPERATIONS 

25.  PLAN  UNIT  ORGANIC/ ATTACHED  DIRECT  FIRES 

13.  PLAN  GROUND  RECONNAISSANCE  FOR  DEFENSIVE  OPERATION 

30.  PLAN  CAMOUFLAGE/COVER/CONCEALMENT 

35.  PREPARE  UNIT  OBSTACLE  PLAN 

37.  PLAN  FOR  SITING  OF  FIELD  FORTIFICATIONS 

41.  PLAN  FOR  EMPLOYMENT  OF  ELECTRONIC  ANTI- INTRUSION  DEVICES 

43.  PLAN  FOR  EMPLOYMENT  OF  FiaO  PYROTECHNIC  EARLY  WARNING 
DEVICES 

45.  PLAN  FOR  EMPLOYMENT  OF  FliLO  EXPEDIENT  EARLY  WARNING  DEVICES 

14.  CONDUCT  GROUND  RECONNAISSANCE  FOR  DEFENSIVE  OPERATIONS 

15.  CONDUCT  MAP  RECONNAISSANCE  FOR  DEFENSIVE  OPERATIONS 

22.  ESTABLISH  PRIORITY  OF  WORK  FOR  DEFENSIVE  POSITION 

40.  EMPLOY  INTEGRATED/AHACHED/ORGANIC  ANHAWIOR  WEAPONS  FIRE  IN 
DEFENSE  AND  RETROGRADE  OPERATIONS 

18.  ASSIGN  FIELDS  OF  FIRE  FOR  SUB-UNITS 

34.  CONSTRUCT  OBSTACLES 

36.  EMPLOY  OBSTACLES 

38.  SITE  FIELD  FORTIFICATIONS 

42.  EMPLOY  ELECTRONIC  ANTI -INTRUSION  DEVICES 

44.  EMPLOY  FIELD  PYROTECHNIC  EARLY  WARNING  DEVICES 

46.  EMPLOY  FIELD  EXPEDIENT  PYROTECHNIC  EARLY  WARNING  DEVICES 

31.  CAMOUFLAGE  POSITIONS/EQUIPMENT/SELF 

32.  SUPERVISE  PERSONNa  CAMOUFLAGING  POSITIONS/EQUIPMENT/SELF 
29.  INSPECT  CONSTRUCTION  OF  INOIVIOUAL/CREW  SERVED  FIGHTING 

POSITIONS 

33.  ENFORCE  SOUND/LIGHT/LITTER  DISCIPLINE 

19.  ASSIGN  TACTICAL  POSITIONS  TO  SUB-UNITS 

20.  ASSIGN  SECTORS  OF  RESPONSIBILITY  FOR  SUB-UNITS 

21.  ASSIGN  ALTERNATE  AND  SUPPLEMENTARY  WIT  POSITIONS 

24.  DESIGNATE  PRIMARY/ALTERNATE/SUPPLEMENTARY  FIGHTING  POSITIONS 

FOR  KEY  WEAPONS/WEAPONS  SYSTEMS 

26.  DIRECT  UNIT  ORGANIC/ ATTACHED  DIRECT  FIRES 

27.  COORDINATE  UNIT  ORGANIC/ ATTACHED  DIRECT  FIRES 

28.  COORDINATE  SUPPORHNG  INDIRECT  FIRES 

23.  MODIFY  DEFENSE  BASED  ON  CHANGES  IN  TACTICAL  SITUATIONS 

17.  CONSOLIDATE/REORGANIZING  FOLLOWING  ENEMY  CONTACT  J 
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EXAMPLE  1-1* 


Capcaln  Jones,  Cooipaay  of  Company  C,  1/222  Inf,  at  Fort  Svampy, 
is  walking  through  C  Company's  barracks  after  duty  hours  and  just 
prior  to  going  home  for  the  day.  In  order  to  make  sure  all  the  fire 
lights  are  working.  Just  before  he  enters  the  3d  platoon  building, 
he  meets  First  Sergeant  Smith,  who  Is  also  ready  to  go  home.  First 
Sergeant  Smith  decides  to  keep  Captain  Jones  company  and  they  proceed 
through  the  3d  platoon  building.  Near  the  end  of  the  hall.  Captain 
Jones  smells  what  he  believes  to  be  the  odor  of  burning  marijuana 
coming  from  the  room  of  Specialist  Harris.  The  door  to  Specialist 
Harris'  room  Is  closed  but  some  smoke  Is  seeping  out  under  the  door. 

Three  weeks  before.  Captain  Jones  had  attended  a  CID  class  on 
marijuana.  During  the  class,  the  agent  In  charge  burned  some  marl- 
juant  to  allow  the  students  to  observe  Its  distinctive  odor.  The 
agent  also  burned  some  other  substances  to  allow  a  comparison  to  be 
made  between  those  substances  and  marijuana.  Captain  Jones  has  also 
Identified  the  odor  of  burning  marijuana  correctly  on  two  other 
occasions . 

Captain  Jones  Is  aware  that  possession  or  use  of  marijuana  by  a 
soldier  Is  a  violation  of  Army  regulations.  Captain  Jones  Is  also 
aware,  thanks  to  his  CID  class,  that  If  the  soioke  of  burning  marijuana 
Is  smelled.  It  Is  probably  being  used  at  that  time  and  place.  He  Is 
also  aware  that  when  one  or  more  Individuals  are  In  a  room  smoking 
marijuana.  It  Is  probable  that  In  addition  to  the  "joints"  actually 
being  smoked,  there  will  be  an  additional  supply  In  the  room,  unless 
the  evidence  (l.e.,  an  empty  or  partially  full  "baggie"  Is  In  the  open) 
Indicates  otherwise.  He  knows  that  If  there  Is  no  evidence  chat  all 
the  marijuana  Is  In  plain  view.  It  Is  probably  hidden  sosMMfaere  in  the 
room.  Having  been  In  Specialist  Harris'  room  previously  for  Inspections, 
etc..  Captain  Jones  knows  Chat  in  addition  to  bis  wall  locker  and  bed. 
Specialist  Harris  has  a  desk,  bookshelf  and  stereo  set  In  the  room. 

Captain  Jones  believes  that,  based  on  all  of  the  above  facts, 
marijuana,  an  Illegal  substance,  will  be  found  In  Specialist  Harris' 
room,  both  In  the  form  of  a  joint  or  joints  being  smoked  and  a  separate 
supply  either  In  plain  view  or  hidden  In  one  of  Specialist  Harris' 
pieces  of  furniture. 

Captain  Jones  authorises  First  Sergeant  Smith  to  make  a  search  of 
Specialist  Harris'  room  for  marijuana.  He  cells  the  First  Sergeant  to 
search  the  persons  of  any  Individuals  In  the  room  and  unless  the  supply 
of  marijuana  is  In  plain  view,  to  search  the  furniture  In  the  room. 


After  Issuing  the  authorization.  Captain  Jones  leaves  the  barracks 
to  continue  his  fire  light  Inspection  and  await  the  results  of  the 
search. 


*  Does  not  take  Into  account  changes  In  law  after  5  MJR. 
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EXAMPLE  1-2* 


Captain  Jonas,  Cn—sndar  of  C  Coapany,  1/222  Inf,  Fort  Swaapy, 

Is  walking  through  C  Coapany's  parking  lot  on  his  way  to  lunch  at  the 
battalion  aess.  While  passing  a  saall  station  wagon  type  vehicle. 
Captain  Jones  observes,  what  appears  to  be,  the  handle  of  a  pistol 
sticking  out  from  under  a  pile  of  clothes  in  the  rear  of  the  vehicle. 
Captain  Jones  is  aware  that  it  is  a  violation  of  a  punitive  post 
regulation  to  store  or  carry  flreams  in  a  POV. 

Just  after  seeing  the  pistol,  Jones  spots  LT  Taylor,  his  XO, 
returning  from  lunch  and  calls  him  over  to  the  car,  which  is  locked. 

Based  on  the  above  facts.  Captain  Jones  believes  that  the  owner 
of  the  car,  which  is  regl8te..'ed  to  an  EM  on  post,  is  violating  a  puni¬ 
tive  post  regulation  and  that  evidence  of  the  violation,  the  pistol, 
is  in  the  car. 

Captain  Jones  authorises  LT  Taylor  to  put  a  guard  on  the  vehicle 
to  find  out  who  Is  the  owner  of  the  car  and  to  search  the  rear  of  the 
vehicle  for  the  pistol.  Captain  Jones  then  leaves  the  scene  to  eat 
lunch  and  await  the  results  of  the  search. 


*  Does  not  take  into  account  changes  in  law  after  5  HJR. 


EXAMPLE  1-3* 


Captain  Jonas,  Comandar  of  C  Coapany,  1/222  Inf,  Fort  Swanpy, 
has  gona  on  a  weak's  leave  to  visit  his  parents.  LT  Taylor,  his  XO, 
is  the  acting  comnander  of  C  Company  until  Jones'  return.  During  the 
past  month,  a  series  of  robberies  has  plagued  Fort  Swampy.  According 
to  a  CIO  bulletin  LT  Taylor  received  through  distribution,  the  robber 
was  a  white  male,  about  S'lO",  150  pounds,  and  wore  a  red  knit  ski 
mask  to  disguise  himself  and  In  four  out  of  the  five  robberies  had 
on  a  distinctive  purple  plaid  shirt.  The  robber  also  used  a  large 
hunting  knife  to  intimidate  his  victims.  Last  night,  there  was 
another  robbery  and  the  criminal  fit  the  general  description  set  forth 
In  the  CID  bulletin. 

While  walking  through  the  2d  platoon  barracks  building,  looking 
for  the  platoon  leader,  LT  Cowen,  LT  Taylor  passes  PFC  Hart's  room. 

The  door  is  open  and  as  LT  Taylor  passes  and  glances  In,  he  sees  PFC 
Hart  spot  him  and  then  hurriedly  jam  what  appears  to  be  a  red  knit  cap 
and  purple  plaid  shirt  Into  his  laundry  bag  at  the  foot  of  his  bed. 

PFC  Hart  appears  to  be  embarrassed  and  nervous. 

LT  Taylor  is  about  5 'll"  In  height  and  weighs  about  165  pounds. 

He  knows  that  PFC  Hart  is  slightly  shorter  than  he  Is  and  that  he 
weighs  somewhat  less.  Hart  la  also  a  Caucasian.  Taylor  knows  Hart 
does  not  have  a  car  nor  living  quarters  off-post.  LT  Taylor  sees 
LT  Cowen  coming  down  the  hall  and  Informs  him  of  what  he  has  seen. 

LT  Taylor  then  orders  Hart  to  stand  at  ease. 

Based  on  the  actions  of  Hart  and  the  information  available  to 
Taylor,  LT  Taylor  believes  that  It  Is  probable  the  red  knit  cap  and 
purple  plaid  shirt  he  saw  are  the  Items  used  In  the  robberies. 

LT  Taylor  authorizes  LT  Cowen  to  search  the  laundry  bag  for  the 
red  cap  and  purple  plaid  shirt  used  In  the  robberies.  Taylor  then 
leaves  the  scene  and  goes  back  to  the  orderly  room  to  await  the 
results  of  the  search. 


*  Does  not  take  Into  account  changes  in  law  after  5  MJR. 
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EXAMPLE  1-4* 


n 


LT  Comn,  C  Coapaay,  1/222  Inf,  is  the  Bettallon  Staff  Duty  Offi¬ 
cer  (SDO)  for  1/222  Inf  at  Fort  Svampy.  Fort  Swaapy  Regulation  27-3 
providee  that  SDO* a  nay  authorise  searches  based  on  probable  cause 
within  the  area  over  which  they  have  responsibility.  The  battalion 
SOP  requires  the  SDO  to  aaka  periodic  rounds  of  the  bettallon  area  to 
■eke  sure  all  is  running  saoothly.  These  tours  are  to  take  place  at 
least  once  every  hour.  After  four  hours  of  uneventful  duty,  LT  Cowen 
begins  his  fifth  tour  of  the  battalion  area.  As  he  rounds  the  comer 
of  A  coapany's  let  platoon  barracks  he  sees  two  nen  in  civilian  clothes 
in  a  sha^Uiwy  area  of  the  Company  Street.  As  LT  Cowen  steps  into  a  circle 
of  light  cast  by  a  street  lsiq>,  one  of  the  nen  sees  hln  and  yells  for 
help.  The  other  nan  turns,  and  spotting  LT  Cowen,  drops  what  he  was 
holding  (which  turns  out  to  be  a  survival  knife)  and  runs  past  Cowen 
into  the  1st  platoon  building.  As  he  runs  by,  LT  Cowen  notices  that  he 
has  a  ski  SMsk  over  his  face  and  is  wearing  a  denln  jacket,  a  red  plaid 
ahirt,  and  dark  jeans.  LT  Cowen  follows  hln  and  observes  bin  entering 
the  last  roon  on  the  left  side  of  the  west  wing  of  the  building's  second 
floor.  It  did  not  appear,  to  the  lieutenant,  that  the  nan  knew  he  was 
followed.  Downstairs,  LT  Cowen  talks  to  the  other  nan  who  is  a  private 
fron  B  Conpany.  He  tells  the  lieutenant  that  the  nan  with  the  nask  had 
robbed  hln.  Because  of  the  nask  and  the  fact  that  the  robber  did  not 
eeen  to  be  in  his  conpeny,  he  did  not  recognise  hln.  The  private  thinks 
he  was  a  Caucasian  of  about  nediun  build,  which  was  also  the  Inpresslon 
LT  Cowen  had.  He  took  $20.00  fron  the  private.  LT  Cowen  sends  the 
victln  for  the  Staff  Duty  MCO.  Be  uses  the  CQ  phone  to  call  the  MP's 
while  keeping  a  watch  on  the  front  door,  the  only  exit.  When  the  MP's 
arrive,  LT  Cowen  gives  their  MCOIC  all  the  available  infomation  and 
authorizes  a  search  of  the  room  on  the  second  floor  the  nan  was  seen 
entering  as  he  is  convinced  that  the  robber  is  probably  still  there. 

LT  Cowen  tells  then  to  look  for  a  white  nan  of  nediun  build  and 
clothes  Hatching  the  itens  LT  Cowen  saw.  He  also  tells  then  to  look 
for  an  enpty  sheath  for  a  survival  knife. 

LT  Cowen  then  finishes  his  duty  tour  and  retires  to  the  Battalion 
Headquarters  to  await  the  results  of  the  search. 


*  Does  not  take  into  account  changes  in  law  after  5  MJR. 
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example  2-1* 


Captain  Jones,  Connandar  of  C  Con^any,  1/222  Inf,  at  Fort  Swaapy, 

Is  sitting  In  his  office  after  duty  hours  when  First  Sergeant  Smith 
walks  In  and  asks  permission  to  search  PV2  Hall's  room  In  the  2d  platoon 
barracks.  Captain  Jones  asks  him  why  he  wants  to  search  and  the  First 
Sergeant  provides  the  following  Information  to  the  Commander. 

The  First  Sergeant  was  walking  through  the  company 'a  barracks 
prior  to  going  home  to  make  sure  all  was  In  order  before  he  left. 

Outside  of  the  2d  platoon  building,  he  met  LT  Horn,  the  2d  Platoon's 
platoon  leader.  They  walked  through  the  barracks  together  and  as  they 
went  by  PV2  Hall's  room  on  the  second  floor.  First  Sergeant  Smith 
smelled  the  odor  of  marijuana  coming  from  the  room.  The  door  to  the 
room  was  shut. 

First  Sergeant  Smith  states.  In  answer  to  further  questions  by 
the  CO,  that  approximately  one  month  ago  he  had  attended  a  CID  mari¬ 
juana  recognition  class  where  a  CID  agent  burned  marijuana  and  other 
subatances  to  provide  recognition  and  comparison  of  the  Illegal  sub¬ 
stances.  He  also  states  that  three  times  previously,  he  has  correctly 
recognized  the  smell  of  ourljuana.  LT  Horn  Is  waiting  outside  Hall's 
door  for  the  authorization. 

Captain  Jones  la  aware  that  possession  or  use  of  marijuana  by  a 
soldier  Is  a  violation  of  Amy  regulations.  Captain  Jones  Is  also 
aware,  thanks  to  prior  experience,  that  If  the  smoke  of  burning  mari¬ 
juana  is  smelled  It  Is  probably  being  used  at  that  tiaw  and  place. 

He  Is  also  aware  that  where  one  or  more  individuals  are  In  a  room 
smoking  marijuana,  It  Is  probable  that  In  addition  to  the  "joints" 
actually  being  smoked,  there  will  be  an  additional  supply  In  the  room, 
unless  the  evidence  (l.e.,  an  empty  or  partially  full  "baggie"  In  the 
open}  Indicates  otherwise.  He  knows  that  If  there  Is  no  evidence  that 
all  the  marijuana  Is  In  plain  view.  It  Is  probably  hidden  somewhere  In 
the  room.  Having  been  In  the  room  previously  for  inspections,  etc., 
Captain  Jones  knows  that  In  addition  to  his  wall  locker  and  bed,  PV2 
Hall  has  a  desk,  bookshelf  and  radio  In  the  room. 

First  Sergeant  Smith  has  been  In  C  Company  for  one  and  a  half 
years,  having  arrived  shortly  after  Captain  Jones.  Captain  Jones 
knows  him  as  a  conscientious.  Intelligent  and  honest  soldier.  He  is 
one  of  the  best  NCO's  Captain  Jones  has  known  and,  as  far  as  Captain 
Jones  knows,  has  never  lied  to  him  or  anyone  else. 

Captain  Jones  believes  that,  based  on  all  of  the  above  facts, 
marijuana,  an  Illegal  substance,  will  be  found  in  PV2  Hall's  room, 
both  In  the  fom  of  a  joint  or  joints  being  smoked  and  a  separate 
supply  either  In  plain  view  or  bidden  In  one  of  PV2  Hall's  pieces 
of  furniture  or  elsewhere  In  his  room. 
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Captain  Jonea  autborlaea  Firac  Sergaant  Smith  to  make  a  search 
of  PV2  Hall's  room  for  marijuana.  He  tells  the  First  Sergeant  to 
search  the  persons  of  any  Individuals  In  the  room  and  unless  the 
supply  of  marijuana  Is  In  plain  view,  to  search  the  rest  of  the  room 

After  Issuing  the  authorization.  First  Sergeant  Smith  returns 
to  the  barracks  to  search  and  Captain  Jones  awaits  the  results  of 
the  search. 


*  Does  not  take  into  account  changes  In  lav  after  5  HJR. 


2- 


EXAMPLE  2-2* 


ILT  Holoes,  a  newly  arrived  officer  on  Fort  Swanpy,  is  assigned 
to  D  Battery,  2/607th  FA.  A  %)eek  after  his  arrival,  his  coapany 
consiander  goes  TOY  leaving  LT  Holnes,  his  XD,  as  acting  CO.  The 
afternoon  after  the  CO  leaves,  LT  Holaes  is  sitting  in  his  orderly 
room  office  checking  the  battery  SOP.  Hearing  a  knock  on  his  door, 
he  looks  up  and  sees  a  captain  standing  in  the  doorway.  Inviting 
the  captain  in,  he  Introduces  himself  and  leama  that  the  captain  Is 
Captain  Jones,  CO  of  C  Coapany,  1/222  Inf. 

Captain  Jones  explains  that  he  was  on  his  way  to  the  Division 
Headquarters  and  was  passing  through  D  Battery's  parking  lot  when  he 
glanced  into  the  back  of  a  small  station  wagon  type  POV  and  saw  what 
appeared  to  be  the  handle  of  a  pistol  sticking  out  from  under  a  red 
and  green  gym  bag.  Captain  Jones  further  describes  the  license  place 
number,  make  and  year  of  the  car  and  also  the  post  registration  sticker 
number,  which  indicates  that  it  belongs  to  an  EM  on  post.  He  tells  LT 
Holmes  Chat  carrying  or  storing  a  firearm  in  a  POV  is  a  violation  of 
Fort  Swampy  Reg  190-5,  a  punitive  regulation.  Captain  Jones  then 
leaves  to  make  his  appointment. 

LT  Holmes  calls  in  ISG  Davis  and,  after  finding  out  that  FS  Reg 
190-5  does  Indeed  make  carrying  or  storing  firearms  in  a  POV  illegal, 
tells  him  to  find  out  who  owns  the  car  in  question.  Hhen  he  finds  out 
that  the  owner  of  the  car  is  in  D  Battery,  he  authorises  the  ISG  to 
search  the  car  for  the  pistol. 

Based  on  Captain  Jones'  statements  to  him,  LT  Holmes  believes 
that  an  item  connected  with  criminal  activity  (the  pistol)  is  located 
within  the  vehicle. 

Captain  Jones  appeared  to  be  a  truthful  man,  and  there  was  no 
Indication  Chat  Captain  Jones  would  have  any  reason  to  falsify  what 
he  had  observed,  particularly  since  what  he  said  could  be  easily 
verified. 

After  authorizing  Che  search,  LT  Holmes  goes  back  to  work  and 
awaits  the  results  of  the  search. 


*  Does  not  take  into  account  changes  in  law  after  5  MJR. 


EXAMPLE  2-3* 


LT  Cowen,  C  Conpany,  1/222  Inf,  is  the  Battalion  Staff  Duty  Offi¬ 
cer  (SDO)  for  1/222  Inf  at  Fort  Swampy.  Fort  Swampy  Regulation  27-3 
provides  that  SOO's  may  authorise  searches  based  on  probable  cause 
within  the  area  over  uiilch  they  have  responsibility.  The  battalion  SOP 
requires  the  SDO  or  SIMCO  to  make  periodic  rounds  of  the  battalion  area 
to  make  sure  all  Is  running  smoothly.  These  tours  are  to  take  place  at 
least  once  every  hour.  After  four  hours  of  uneventful  duty,  SSG  Issham 
begins  hla  fifth  tour  of  the  battalion  area.  As  he  rounds  the  comer 
of  A  Company's  1st  Platoon  Barracks  he  sees  two  men  in  civilian  clothes 
in  a  shadowy  area  of  the  Company  Street.  As  the  SDHCO  steps  Into  a 
circle  of  light  cast  by  a  street  lamp,  one  of  the  men  sees  him  and  yells 
for  help.  The  other  man  turns,  and  spotting  SSG  Issham,  drops  what  he 
was  holding  (which  turns  out  to  be  a  survival  knife)  and  runs  past 
Issham  Into  the  Ist  platoon  building.  As  he  nms  by,  SSG  Issham 
notices  that  he  has  a  ski  mask  over  his  face  and  Is  wearing  a  denim 
jacket,  a  red  plaid  shirt  and  dark  jeans.  SSG  Issham  warily  follows 
the  masked  man  and  sees  him  enter  the  last  room  on  the  left  side  of 
the  west  wing  of  the  second  floor  of  the  building.  He  does  not  think 
the  man  saw  him. 

Downstairs,  SSG  Issham  talks  to  the  other  nan  %rho  la  a  private 
from  B  Company.  He  tells  the  SIMCO  that  the  man  with  the  mask  had 
robbed  him.  Because  of  the  mask  and  the  fact  that  the  robber  did  not 
seem  to  be  In  his  company,  he  did  not  recognise  him.  The  private 
thinks  he  was  a  Caucasian  of  about  medium  build,  which  was  also  the 
Impression  SSG  Issham  had.  He  took  $20.00  from  the  private.  SSG 
Issham  sends  the  victim  for  the  Staff  Duty  Officer  and  enters  the 
building.  He  uses  the  CQ  phone  to  call  the  HP's  while  keeping  a  watch 
on  the  front  door,  the  only  exit.  LT  Cowen  arrives  a  moment  after  the 
SDNCO  hangs  up  the  phone  and  SSG  Issham  tells  hla  what  happened  and 
what  he  saw. 

When  the  ^Q’'s  arrive,  LT  Cowen  gives  their  HCOIC  all  the  available 
information  and  authorizes  a  search  of  the  room  SSG  Issham  pinpointed, 
as  he  is  convinced  that  the  robber  is  trapped  in  the  building. 

LT  Cowen  tells  them  to  look  for  a  white  man  of  medium  build  and 
clothes  matching  the  Items  SSG  Issham  saw.  He  also  tells  them  to  look 
for  an  empty  sheath  for  a  survival  knife, 

LT  Cowen  then  finishes  his  duty  tour  and  retires  to  the  Battalion 
Headquarters  to  await  the  results  of  the  search. 


*  Does  not  take  Into  account  changes  in  law  after  5  MJR. 
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EXAMPLE  2-4* 


Captain  Jones,  Coomajider  of  C  Company,  1/222  Inf,  Fort  Swampy, 
la  working  In  his  orderly  room  one  evening  when  FVT  Alton  knocks  on 
his  door  and  asks  to  speak  to  him.  Captain  Jones  asks  him  In  and 
PVT  Alton  tells  him  that  he  was  In  Spec  4  Harrell's  room  a  half  an 
hour  ago  to  hear  Harrell's  new  tape  deck.  He  recognized  the  receiver 
as  one  stolen  from  PFC  Toby's  room  In  the  D  Company  Barracks  a  week 
ago.  Captain  Jones  knows  of  the  theft  and  asks  Alton  how  he  knows 
the  receiver  Is  the  same  one  stolen.  Alton  states  that  Toby  Is  a 
friend  of  hls  even  though  Toby  Is  assigned  to  D  Company  and  Alton 
was  with  Toby  when  he  bought  It.  Toby  bought  It  on  sale  because 
there  was  a  scratch  on  the  side  of  the  cabinet  and  the  receiver  In 
Harrell's  room  not  only  Is  the  same  brand  and  model  but  also  has  a 
scratch  In  the  same  place  as  Toby's.  It  was  on  a  desk  In  the  room. 

Upon  being  asked,  Alton  states  that  he  was  In  Harrell's  room  for 
about  a  half  an  hour.  He  had  previously  considered  himself  a  friend 
of  Harrell's  which  is  why  It  took  so  long  to  decide  to  tell  Captain 
Jones,  but  he  decided  he  didn't  want  to  be  friends  with  a  thief. 

Captain  Jones  thanks  him  and  calls  the  HP's  after  he  leaves. 

Captain  Jones  decides  to  authorize  the  HP's  to  search  Spec 
Harrell's  room  for  the  tape  deck  receiver.  He  knows  that  PVT  Alton  Is 
a  good  soldier  and  had  been  recommended  for  PFC  by  hls  squad  leader. 

PVT  Alton  also  Impressed  Captain  Jones  during  the  Interview  as  a  good 
citizen  who  decides  to  do  hls  duty  though  It  is  unpleasant.  He  knows 
of  no  reason  why  PVT  Alton  would  lie  to  get  Spec  Harrell  In  trouble. 

He  believes  that  PVT  Alton  saw  the  receiver  with  a  scratch  on  It  and 
that  It  Is  reasonable  that  Harrell  would  play  it  publicly  as  It  was 
taken  from  a  different  company.  It  Is  not  usual  for  people  In  differen 
companies  to  be  close  friends,  so  the  chance  of  discovery  would  seem 
remote. 

The  HP's  arrive  and  Captain  Jones  directs  them  to  Spec  Harrell's 
room  and  orders  SSG  Issham,  who  Is  also  working  late,  to  accompany 
them.  He  then  returns  to  work  and  awaits  the  results  of  the  search. 


*  Does  not  take  Into  account  changes  In  law  after  5  MJR. 
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EXAMPLE  2-5* 


Captain  Jones,  Coosunder  of  C  Company,  1/222  Inf,  Fort  Swampy, 
has  gone  on  a  week's  leave  to  visit  his  parents.  LT  Taylor,  his  XO, 

Is  the  acting  commander  of  C  Company  until  Jones'  return. 

During  the  past  month,  a  series  of  robberies  has  plagued  Fort 
Swampy.  According  to  a  CID  bulletin  LT  Taylor  received  through  dis¬ 
tribution,  the  robber  was  a  white  male,  about  5 '10",  150  pounds,  and 
wore  a  red  knit  ski  mask  to  disguise  himself  and  In  four  out  of  the 
five  robberies  had  on  a  distinctive  purple  plaid  shirt.  The  robber 
also  used  a  large  hunting  knife  to  Intimidate  his  victims.  Last  night, 
there  was  another  robbery  and  the  criminal  fit  the  general  description 
set  forth  In  the  CID  bulletin. 

Two  days  before  Captain  Jones  Is  due  back,  LT  Cowen  comes  Into 
LT  Taylor's  office  and  asks  him  for  permission  to  search  PFC  Bart's 
room.  Hart  Is  a  member  of  LT  Cowen' s  2d  platoon  and  lives  In  the 
barracks.  LT  Taylor  asks  Cowen  for  more  Information  and  why  he  wants 
to  search  Hart's  room.  In  response,  Cowen  explains  that  he  was  walking 
through  the  barracks  making  sure  the  place  was  neat  Just  prior  to  the 
morning  work  formation.  SSG  Nash,  the  platoon  sergeant,  was  with  him. 

As  they  passed  Hart's  room,  Cowen  noticed  the  door  open  and  glanced  In. 
As  he  did  so  he  saw  PFC  Hart  holding  what  appeared  to  be  a  red  knit  cap 
and  purple  plaid  shirt.  Hart  looked  up  and  upon  spotting  LT  Cowen 
looking  at  him,  hurriedly  shoved  the  Items  Into  his  laundry  bag  at  the 
foot  of  his  bed.  PFC  Hart  than  got  red  In  the  face  and  proceeded  to 
act  In  a  nervous  and  uncosifortable  manner.  LT  Cowen  ordered  him  out 
of  the  room,  ordered  him  to  be  at  ease,  and  left  him  In  SSG  Nash's 
guard. 

LT  Cowen  describes  Hart  as  a  white  male  about  145  pounds  and 
5 '9"  in  height. 

LT  Taylor  has  known  LT  Cowen  for  nine  months,  ever  since  Taylor 
arrived  in  the  unit.  He  considers  Cowen  a  good,  consclentous  officer 
and  as  far  as  he  knows,  has  no  reason  to  make  up  anything  In  order  to 
get  PFC  Hart  in  trouble. 

LT  Taylor  believes  that,  based  on  the  actions  of  Hart  as  reported 
by  Cowen  and  the  information  available  to  him  through  official  channels. 
It  is  likely  that  the  Items  LT  Coven  saw  are  the  things  used  In  the 
recent  robberies  and  that  PFC  Hart  is  the  culprit. 

LT  Taylor  authorizes  LT  Cowen  to  search  the  laundry  bag  for  the 
red  cap  and  purple  shirt.  Taylor  then  leaves  the  scene  and  goes  back 
to  the  orderly  room  to  await  the  results  of  the  search. 


*  Does  not  take  Into  account  changes  In  law  after  5  MJR. 
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EXAMPLE  3-1* 


Captain  Jones,  Cotmaander  of  C  Company,  1/222  Inf,  Fort  Swampy,  is 
sitting  In  his  office  after  duty  hours  when  First  Sergeant  Smith  walks 
In  and  asks  permission  to  search  PV2  Hall's  room  In  the  2d  platoon 
barracks.  Captain  Jones  asks  him  why  he  wants  to  search,  and  the  First 
Sergeant  provides  the  following  Information  to  the  Commander. 

The  First  Sergeant  was  walking  through  the  company  area  prior  to 
going  home  to  make  sure  that  all  was  In  order  before  he  left.  Outside 
of  the  2d  platoon  building  he  met  SFC  Nash,  the  2d  Platoon's  platoon 
sergeant.  Sergeant  Nash  told  him  that  as  he  was  coming  through  the 
barracks  making  a  last  srlnute  Inspection  prior  to  going  home  he  walked 
by  PV2  Hall's  room  on  the  second  floor.  The  door  to  Private  Hall's 
room  was  closed,  and  as  he  vent  by  he  smelled  the  odor  of  marijuana 
coming  from  the  room.  SFC  Mash  also  told  First  Sergeant  Smith  that 
only  one  month  ago  he  had  attended  a  CID  marijuana  recognition  class 
where  a  CID  agent  had  burned  marijuana  and  other  substances  to  provide 
recognition  and  comparison  of  Illegal  substances.  He  also  stated  that 
three  times  previously  he  had  correctly  recognized  the  smell  of  mari¬ 
juana.  First  Sergeant  Smith  tells  Captain  Jones  that  SFC  Nash  Is 
waiting  outside  Hall's  room  for  the  authorization  to  search. 

Captain  Jones  knows  First  Sergeant  Smith  is  a  coiq>etent,  reliable 
and  trustworthy  NCO,  however,  although  he  has  been  in  the  company  for  a 
substantial  period  of  time  Captain  Jones  does  not  know  too  much  about 
SFC  Nash.  SFC  Nash  Is  a  recent  transfer  to  C  Company  from  D  Company  In 
the  same  Battalion,  so  Captain  Jones  asks  First  Sergeant  Smith  about 
SFC  Nash's  reputation  for  being  a  good  soldier  and  telling  the  truth. 

In  response  First  Sergeant  Smith  states  that  while  he  has  only  been 
Sergeant  Nash's  supervisor  for  the  last  month,  his  reputation  in  D 
Company  was  a  good  one.  He  was  known  as  a  conscientious  and  hard  work¬ 
ing  NCO  and  had  good  rapport  with  both  his  superiors  and  the  people  In 
his  unit.  First  Sergeant  Smith  knows  of  no  reason  why  SFC  Mash  would 
try  and  get  PV2  Hall  In  trouble. 

Captain  Jones  Is  aware  that  possession  or  use  of  marijuana  by  a 
soldier  Is  a  violation  of  Army  regulations.  Captain  Jones  Is  also 
aware  that  If  the  smoke  of  burning  marijuana  Is  smelled  It  Is  probably 
being  used  at  that  time  and  place.  He  is  also  aware  that  where  one  or 
more  Individuals  are  In  a  room  smoking  marijuana  It  Is  probable  that 
in  addition  to  the  "joints"  actually  being  smoked  there  will  be  an 
additional  supply  In  the  room  unless  the  evidence  (l.e.,  an  empty  or 
partially  full  "baggie"  in  the  open)  indicates  otherwise.  He  knows 
that  If  there  Is  no  evidence  that  all  the  marijuana  Is  In  plain  view 
It  Is  probably  hidden  somewhere  In  the  room.  Having  been  In  PV2  Hall's 
room  previously  for  inspections,  etc..  Captain  Jones  know  that  in  addi¬ 
tion  to  his  wall  locker  and  bed  Private  Hall  has  a  desk,  a  bookshelf, 
and  a  radio  In  the  room. 
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Based  on  the  Information  provided  by  First  Sergeant  Smith  con¬ 
cerning  SFC  Nash,  Captain  Jones  believes  that  what  Sergeant  Smith 
has  told  him  is  true,  and  therefore  that  based  on  all  of  the  above 
facts  marijuana,  an  illegal  substance,  will  be  found  in  PV2  Hall's 
room  both  in  the  form  of  a  "joint"  or  "joints"  being  smoked,  and  a 
separate  supply  either  in  plain  view  or  hidden  in  one  of  PV2  Hall's 
pieces  of  furniture  or  elsewhere  in  his  room. 

Captain  Jones  authorizes  First  Sergeant  Smith  to  make  a  search 
of  PV2  Hall's  room  for  marijuana.  He  tells  the  First  Sergeant  to 
search  the  persons  of  any  individuals  in  the  room,  and  unless  a  supply 
of  marijuana  is  in  plain  view,  to  search  the  furniture,  clothes  and 
the  rest  of  the  room  for  the  substance.  After  Issuing  the  authoriza¬ 
tion,  First  Sergeant  Smith  returns  to  the  barracks  to  conduct  the 
search  and  Captain  Jones  returns  to  work  and  awaits  the  results  of 
the  search. 


*  Does  not  take  into  account  changes  in  the  law  after  S  MJR. 
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example  3-2* 


ILT  Holmes,  a  newly  arrived  officer  on  Fort  Swampy,  Is  assigned 
to  D  Battery,  2/607  FA.  A  week  after  his  arrival  his  coBq>any  conunander 
goes  TDY,  leaving  LT  Holmes,  his  XO,  as  acting  CO.  The  afternoon  after 
the  CO  leaves,  LT  Holmes  Is  sitting  In  his  orderly  room  checking  Che 
battery  SOP.  Hearing  a  knock  on  his  door  he  looks  up  and  sees  First 
Sergeant  Welch  standing  In  the  doorway.  Inviting  the  First  Sergeant 
In,  he  asks  him  what  the  problem  Is,  and  the  First  Sergeant  Informs 
him  that  he  wishes  permission  to  search  Che  car  of  Spec  4  Williams, 
a  member  of  D  Battery. 

In  response  to  LT  Holmes'  question,  the  First  Sergeant  explains 
that  he  was  on  his  way  to  the  battalion  mess  hall  when  a  captain. 

Captain  Jones,  Commander  of  C  Company,  1/222  Inf  on  Fort  Swampy, 
stopped  him  and  stated  that  he  (Captain  Jones)  was  on  hla  way  to  the 
division  headquarters  and  was  passing  through  D  Battery’s  parking  lot 
when  he  glanced  into  the  back  of  a  small  station  wagon  type  POV  and 
saw  what  appeared  to  be  Che  handle  of  a  pistol  sticking  out  from  under 
a  red  and  green  gym  bag.  Captain  Jones  further  described  the  license 
plate  number,  make  and  year  of  the  car  and  also  the  post  registration 
sticker  number  which  Indicated  that  It  belonged  to  an  EM  on  post.  The 
First  Sergeant  further  states  that  he  recognized  the  owner  of  the  car 
from  Che  description,  and  Chat  It  was  Spec  4  Williams,  a  member  of  the 
4ch  platoon.  As  carrying  or  storing  a  firearm  In  a  POV  Is  a  violation 
of  Fort  Swampy  Reg  190-S,  a  punitive  regulation,  the  First  Sergeant 
wants  permission  to  search  the  car  for  the  pistol  and  to  confiscate  It. 
The  First  Sergeant  also  Cells  LT  Holmes  that  he  left  SFC  Boyd  near  the 
car  to  make  sure  Spec  4  Williams  did  not  drive  It  away  before  the  search 
was  made.  He  states  that  Sergeant  Boyd  Indicated  to  hla  Chat  he  could 
see  Che  handle  of  the  pistol  also.  LT  Holmes  checks  the  company  copy 
of  Fort  Swampy  Reg  190-5  and  finds  out  that  it  does  Indeed  make  carrying 
or  storing  firearms  in  a  POV  Illegal. 

Based  on  Che  First  Sergeant's  information,  LT  Holmes  believes  that 
an  Item  connected  with  criminal  activity  (the  pistol)  Is  located  within 
Spec  Williams'  vehicle.  The  First  Sergeant,  LT  Holmes  knows,  is  a  good 
NCO  and  to  Che  best  of  his  knowledge  has  no  reason  to  falsify  any  Infor¬ 
mation.  Although  LT  Holmes  does  not  know  Captain  Jones,  the  Information 
that  Captain  Jones  gave  the  First  Sergeant  was  independently  verified  by 
SFC  Boyd.  Therefore,  LT  Holmes  orders  the  First  Sergeant  to  find  Spec 
Williams,  bring  him  down  to  his  car  and  have  him  open  It,  and  then  the 
First  Sergeant  is  to  search  Che  car  for  the  pistol.  After  authorizing 
the  search,  LT  Holmes  goes  back  to  work  and  awaits  the  results  of  his 
orders. 


*  Does  not  take  into  account  changes  In  the  law  after  5  MJR. 


EXAMPLE  3-3* 


LT  Cowcn,  C  Company,  1/222  Inf,  la  tha  Battalion  Staff  Duty  Offi¬ 
cer  (SDO)  for  1/222  Inf  at  Port  Swampy.  Port  Swampy  Sagulatlon  27-3 
providaa  that  SDO 'a  may  authorise  aearchea  baaed  on  probable  cause 
within  the  area  over  which  they  have  reaponaiblllty.  The  battalion 
SOP  requires  the  SDO  or  SDNCO  to  make  periodic  rounds  of  the  battalion 
area  to  make  sure  all  la  running  smoothly.  These  tours  are  to  cake 
place  at  least  once  every  hour.  After  four  hours  of  uneventful  duty, 

SSG  Issham,  the  SDNCO,  begins  his  fifth  tour  of  the  battalion  area. 

As  he  rounds  Che  comer  of  A  Company's  1st  platoon  barracks,  be  sees 
a  man  run  out  of  Che  barracks  toward  SSG  Issham.  As  soon  as  the  man 
realizes  that  SSG  Issham  is  the  SIBICO,  be  Cells  SSG  Issham  Chat  he 
has  been  robbed  and  chat  Che  person  who  did  It  ran  Into  a  room  in 
A  Company's  1st  platoon  barracks.  The  room  was  the  last  one  on  the 
left  side  of  the  west  wing,  second  floor.  The  victim  doesn't  think 
Chat  the  criminal  realised  he  was  followed.  In  response  to  Sergeant 
Issham' s  questions,  the  man  states  that  he  was  walking  through  A 
Company's  area  to  get  back  to  his  own  barracks  when  an  Individual  about 
5 *10",  medium  build,  and  a  Caucasian  stopped  him,  threatened  him  with 
what  looked  like  a  survival  knife,  and  to^  $20.00  from  him.  He  tells 
the  SDNCO  that  Che  face  of  the  man  was  covered  with  a  ski  mast,  there¬ 
fore,  he  did  not  recognise  him.  He  further  stated  that  the  man  was 
wearing  a  denim  Jacket,  a  red  plaid  shirt,  and  dark  Jeans.  The  man 
ran  Into  the  building  and  the  victim  followed  him  warily. 

SSG  Issham  sends  the  victim  for  the  Staff  Duty  Officer  and  enters 
the  building.  He  uses  Che  CQ  phone  to  call  the  HP's  while  keeping  a 
watch  on  Che  front  door,  Che  only  exit.  LT  Cowen  arrives  a  moment 
after  Che  SDNCO  hangs  up  the  phone  and  SSG  Issham  tells  him  what 
happened  and  what  the  victim  of  the  crime  told  him. 

LT  Cowen  knows  SSG  Issham  and  knows  he  is  a  coq>eCent,  responsible 
and  reliable  NCO.  However,  neither  he  nor  SSG  Issham  knows  the  victim, 
as  he  is  from  a  company  In  another  battalion.  However,  LT  Cowen  having 
had  a  briefing  by  the  Post  Staff  Judge  Advocate's  Office  realizes  that 
the  statements  of  Che  victim  of  an  offense  can  be  considered  truthful 
for  the  purpose  of  establishing  probable  cause  to  search.  Based  on  all 
the  Information  provided  him,  LT  Cowen  believes  that  the  criminal  and 
evidence  of  his  crime  are  located  In  the  room  described  by  the  victim. 
When  the  HP's  arrive,  LT  Cowen  authorises  them  to  search  that  room  and 
tells  them  to  look  for  a  idilte  man  of  medium  build  and  clothes  matching 
the  Items  described  by  SSG  Issham.  LT  Cowen  then  finishes  his  duty  tour 
and  retires  to  Che  battalion  headquarters  to  await  the  results  of  the 
search. 


*  Does  not  take  Into  account  changes  In  the  law  after  5  HJR. 
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EXAMPLE  3-4* 


Captain  Jonea,  Coonander  of  C  Company,  1/222  Inf,  Fort  Swampy, 

Is  working  In  hla  orderly  room  one  night  when  First  Sergeant  Smith 
knocks  on  his  door  and  asks  to  speak  to  him.  Captain  Jones  asks  him 
In  and  First  Sergeant  Smith  comes  In  and  alts  down  and  proceeds  to 
tell  Captain  Jones  that  %(hlle  he  was  on  his  way  to  his  automobile  to 
go  home.  Private  Alton,  a  member  of  C  Company,  came  up  to  him  and  told 
him  that  he  knew  that  somebody  In  the  company  had  a  stolen  tape  deck. 

He  asked  Private  Alton  how  he  knew  this  and  Private  Alton  responded 
with  the  following  Information. 

Alton  told  him  that  he  was  In  Spec  4  Harrell's  room  a  half  hour 
before  for  the  purpose  of  hearing  Harrell's  new  tape  deck.  He  recog¬ 
nized  the  receiver  as  one  stolen  from  PFC  Toby's  room  In  the  D  Company 
barracks  a  week  ago.  First  Sergeant  Smith  knew  of  the  theft  and  asked 
Alton  how  he  knew  the  receiver  was  the  same  one  stolen.  Alton  stated 
that  Toby  was  a  friend  of  his,  even  though  Toby  was  assigned  to  D  Company, 
and  that  Alton  was  with  him  when  he  bought  It.  Toby  bought  It  on  sale 
because  there  was  a  scratch  on  the  side  of  the  cabinet  and  the  receiver 
In  Harrell's  room  was  not  only  the  same  brand  and  model  but  also  had  a 
scratch  In  the  same  place  as  Toby's.  It  was  on  a  desk  In  the  room. 

Upon  being  asked,  Alton  stated  that  he  was  In  Harrell's  room  for  about 
half  an  hour.  He  had  previously  considered  himself  a  friend  of  Harrell's 
which  Is  why  it  took  so  long  to  decide  to  tell  First  Sergeant  Smith,  but 
he  decided  he  didn't  went  to  be  friends  with  a  thief.  Private  Alton 
also  said  that  Harrell  and  two  of  his  friends  were  still  In  Harrell's 
room  listening  to  the  music.  First  Sergeant  Smith  thanked  him  and  cane 
right  over  to  see  Captain  Jones.  In  response  to  Captain  Jones'  ques¬ 
tions  about  Alton,  First  Sergeant  Smith  responds  that  as  far  as  he 
knows  Alton  Is  a  good  soldier.  He  has  not  had  any  problems  with  him 
in  the  six  months  that  Alton  has  been  In  the  unit.  He  has  always  made 
all  formations  on  time.  His  supervlsorrs  say  that  he  does  good  work 
and  his  platoon  sergeant  has  recommended  him  for  promotion  to  PFC. 

First  Sergeant  Smith  also  Indicates  that  he  has  observed  Private  Alton 
hanging  around  with  Specialist  Harrell  during  off-duty  hours  and  that 
It  appeared  that  they  were  fairly  good  friends.  Captain  Jones  decides 
to  call  the  HP's  and  authorize  them  to  search  Specialist  Harrell's 
room  for  the  tape  deck  receiver.  He  believes  that  Private  Alton  Is  a 
good  soldier  and  that  he  was  merely  acting  as  a  concerned  citizen  when 
he  reported  the  facts  to  the  First  Sergeant.  He  knows  that  First 
Sergeant  Smith  Is  a  competent,  conscientious  and  reliable  NCO.  He 
believes  It  Is  reasonable  that  Harrell  «n>uld  play  the  receiver  publicly 
even  though  It  was  stolen.  It  was  taken  from  a  different  company  and 
It  Is  not  usual  for  people  la  different  companies  to  be  close  friends, 
so  the  chance  of  discovery  would  seem  remote. 


Vfti«a  th«  HP's  arrive  Captain  Jonas  directs  tliea  to  Specialist 
Harrell's  rooa  snd  orders  the  First  Sergesnt  to  accoapsny  then.  He 
then  returns  to  work  snd  swaits  the  results  of  the  search. 


*  Does  not  take  into  account  changes  in  the  law  after  5  HJR. 
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BXAKPLE  3-5* 


Captain  Jones,  Cooaander  of  C  Company,  1/222  Inf,  Fort  Swanpy, 
has  gone  on  a  week's  leave  to  visit  his  parents.  LT  Taylor,  his  XO, 
is  the  acting  Commander  of  C  Company  until  Jones  returns. 

During  the  past  month  a  series  of  robberies  has  plagued  Fort 
Swampy.  According  to  a  CID  bulletin  LT  Taylor  received  through  dis¬ 
tribution  the  robber  was  a  white  male  about  5*10",  ISO  pounds,  and 
wore  a  red  knit  ski  mask  to  disguise  himself,  and  in  four  out  of  the 
five  robberies  had  on  a  distinctive  purple  plaid  shirt.  The  robber 
also  used  a  large  hunting  knife  to  intimidate  his  victims'.  Last  night 
there  was  another  robbery  and  the  criminal  fit  the  general  description 
set  forth  in  the  CID  bulletin. 

Two  days  before  Captain  Jones  was  due  back,  LT  Taylor  hears  a 
knock  on  his  door,  opens  it  and  finds  two  individuals  who  identify 
themselves  as  CID  agents  Laurel  and  Hardy.  LT  Taylor  asks  them  into 
the  office  whereupon  they  Inform  LT  Taylor  that  they  have  reason  to 
believe  that  PFC  Hart,  a  member  of  the  2d  platoon  of  C  Company,  is 
the  Fort  Swampy  robber  and  that  evidence  proving  that  is  to  be  found 
in  his  room.  LT  Taylor  asks  them  what  leads  them  to  believe  this, 
and  they  provide  LT  Taylor  with  the  following  information.  Approxi¬ 
mately  ten  minutes  ago  they  received  a  call  from  an  informant  who  is 
a  member  of  C  Company.  The  informant  stated  that  he  had  Just  come 
from  PFC  Hart's  room  where  he  saw  the  purple  plaid  shirt  which  fits 
the  description  of  the  shirt  worn  by  the  robber  in  PFC  Hart's  wall 
locker.  In  addition,  says  CID  agent  Hardy,  the  informant  stated  that 
he  saw  a  red  ski  mask  under  the  bed  in  PFC  Hart's  room.  He  asked  PFC 
Hart  what  he  was  doing  with  a  ski  mask  as  it  was  too  warm  at  Fort 
Swampy  to  ski,  and  PFC  Hart  got  red  in  the  face,  grabbed  the  ski  mask 
and  stuffed  it  in  his  laundry  bag  at  the  foot  of  his  bed.  LT  Taylor 
asks  the  agents  who  the  Informant  is,  so  he  can  get  some  idea  of 
whether  or  not  the  individual  is  reliable.  However,  the  agents  indi¬ 
cate  that  they  would  rather  not  disclose  his  identity  to  LT  Taylor  so 
that  he  will  be  available  for  other  undercover  jobs.  They  do  tell  LT 
Taylor,  however,  that  five  times  previously  this  informant  has  provided 
them  with  Information  which  has  proved  to  be  accurate  and  that  they  are 
quite  confident  that  this  incident  will  prove  to  be  the  sasK.  Three  of 
the  incidents  were  drug  "busts,"  one  of  which  took  place  in  C  Company, 
and  LT  Taylor  knows  about  it.  The  other  two  Instances  were  theft 
offenses.  In  those  instances  the  informant  provided  Information  which 
led  to  the  recovery  of  most  of  the  property.  LT  Taylor  is  aware  that 
PFC  Hart  is  a  white  male  about  5 '9"  and  145  pounds.  He  believes  that 
the  informant  is  telling  the  truth  and  that  the  evidence  of  the  robbery 
is  likely  to  be  found  in  PFC  Hart's  room.  He  further  believes  that  if 
the  shirt  and  mask  are  found  in  the  room  that  there  is  a  good  chance  that 
the  knife  used  to  intimidate  the  victims  of  the  robberies  will  be  found 
there  also.  Although  he  does  not  know  the  CID  agents  personally,  he  is 
satisfied  from  their  identification  cards  that  they  do  work  with  the 
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Crlalnal  InvMtigatloii  Division  and  la  aware  that  Inforaatlon  coodAg 
froa  law  anforcaaant  officials  can  bs  prssuswd  reliable.  He  knows, 
too,  that  If  a  search  la  to  be  accoapllshed  It  nust  be  done  quickly 
as  Hart  Is  liable  to  dispose  of  the  cap  and  any  other  evidence  If  he 
Is  given  enough  tine.  LT  Taylor  authorises  the  CID  agents  to  search 
PFC  Hart's  laundry  bag  and  see  If  the  red  nask  Is  there.  He  also 
authorises  then  to  search  the  wall  locker  for  the  purple  shirt.  If 
either  of  the  two  Itena  are  present,  he  authorises  then  to  continue 
the  search  further  to  look  for  the  knife  that  was  used  In  the  offenses. 
The  CID  agents  then  quickly  leave  his  office  and  go  to  Hart's  roon  to 
conduct  the  search  while  LT  Taylor  reaalns  In  the  orderly  roon  to 
await  the  results  of  the  search. 


*  Does  not  take  into  account  changes  In  law  after  5  HJR. 
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LISTING  OF  ALL  STANDARDS*  FOR  USE  WITH  TASK 
ENTITLED  ISSUE  AUTHORIZATION  FOR  SEARCH 
BASED  ON  PROBABLE  CAUSE 


(Different  standards  will  be  used  depending  upon  the  condition  under 
i^lch  the  search  Is  to  take  place.  The  standards  to  be  used  with 
each  particular  condition  are  set  forth  In  a  separate  Inclosure.) 

STANDARDS ; *  1.  The  authorising  official  acts  as  a  neutral  and 

detached  magistrate  (he  or  she  cannot  have  an  Investl- 
gatorlal  or  prosecutorial  Interest  In  the  matter  prior 
to  making  the  decision  to  authorise  a  search). 

2.  The  authorizing  official  must  have  observed  facts 
sufficient  to  lead  a  reasonable  person  to  believe  that 
Items  connected  %ilth  criminal  activity  are,  more  likely 
than  not.  In  the  place  or  on  the  person  to  be  searched 
at  the  time  of  the  search. 

3.  The  authorising  official  must  be  presented  trlth  facts 
sufficient  to  lead  a  reasonable  person  to  believe  that 
Items  connected  with  criminal  activity  are,  more  likely 
than  not.  In  the  place  to  be  searched  at  the  time  of  the 
search. 


4.  The  authorizing  official  must  personally  be  convinced 
by  the  facts  presented  to  him  or  her  that  the  Items 
connected  to  criminal  activity  are,  more  likely  than  not, 
in  the  place  to  be  searched  at  the  time  of  the  search. 

5.  The  authorizing  official  must  be  presented  with 
facts  which  show  how  the  witness  came  by  the  Information. 

6.  The  authorizing  official  must  be  presented  with  and 
to  take  into  account  facts  which  show  that  the  witness 
is  credible. 

7.  The  authorizing  official  must  be  aware  of  facts 
which  show  that  each  informant  (the  individual  relaying 
the  Information)  is  credible. 

8.  The  authorizing  official  must  be  aware  of  facts 
which  show  how  each  Informant  came  by  the  Information. 

9.  The  authorizing  official  must  not  take  part  in  the 
search. 

10.  An  authorized  search  based  on  probable  cause  is 
the  preferred  method  of  gaining  access  to  private  areas 
for  the  purpose  of  looking  for  Items  connected  with 
criminal  activity. 


11.  Th«  authorization  nuat  limit  tba  anarch  to  the 
specific  Items  connected  to  criminal  activity  which 
the  facts  presented  to  the  authorizing  official 
reasonably  show  are  present. 

12.  The  authorization  must  limit  the  search  to  those 
specific  areas  idiere  the  specific  Items  being  sought 
ace  reasonably  to  be  found. 

13.  The  authorizing  official  must  be  a  military  Judge, 
commander,  or  other  person  with  the  authority  to 
authorize  a  search  of  the  area  to  be  searched. 


Does  not  take  into  account  changes  In  law  after  5  HJR. 


RULE  A  -  FACTS  OBSERVED  BY 
AUTHORIZIflG  OFFICIAL 


TASK;  Issue  authorlzatioa  for  search  baaed  on  probable  cause. 

COWDITION;  Authorization  for  search  Issued  when  authorizing  official 
directly  observes  facts  upon  which  probable  cause  Is 
based. 


STANDARDS;*  1.  The  authorizing  official  acts  as  a  neutral  and 

detached  uglstrate.  (He  or  she  cannot  have  an  Investl- 
gatorlal  or  prosecutorial  Interest  In  the  natter  prior  to 
making  the  decision  to  authorize  a  search.) 

2.  The  authorizing  official  nust  have  observed  facts 
sufficient  to  lead  a  reasonable  person  to  believe  that 
Items  connected  with  criminal  activity  are,  more  likely 
than  not.  In  Che  place  or  on  the  person  to  be  searched 
at  the  time  of  the  search. 


A.  The  authorizing  official  must  personally  be  convinced 
'"by  Che  facts  observed  that  Items  connected  with  criminal 
activity  are,  more  likely  than  not.  In  the  place  to  be 
searched. 


9.  The  authorizing  official  nust  not  take  part  In  the 
search. 

10.  An  authorized  search  based  on  probable  cause  Is  the 
preferred  method  of  gaining  access  to  private  areas  fpr^ 
the  purpose  of  looking  for  Items  connected  to  criminal 
activity. 


11.  The  authorization  must  limit  the  search  to  the 
specific  items  connected  to  criminal  activity  which  the 
facts  presented  to  the  authorizing  official  reasonably^ 
show  are  present. 


12.  The  authorization  must  limit' the  search  to  those 
specific  areas  where  the  ppeclflc  items  sought  are 
reasonably  to  be  found. 


13.  The  authorizing  official  must  be  a  military  judge, 
commander,  or  other  person  with  the  authority  to 


12-55 


RULE  B  -  FACTS  REPORTED  TO 
AUTHORIZINS  OFFICIAL 


TASK:  Issue  authorisation  for  search  based  on  probsble  cause. 

C0W)1T10H:  Authorisation  for  search  issued  when  the  facts  which 

support  it  are  reported  to  the  authorising  official  by 
the  person  who  wltnesssd  or  observed  then. 


STANDAM)S:*  1.  The  authorising  official  acts  as  a  neutral  and 

detached  aaglstrate  (he  or  she  cannot  have  an  litvestl- 
gatorial  or  prosecutorial  interest  in  the  Matter  prior 
to  Baking  the  decision  to  authorise  a  search). 


3.  The  authorising  official  Bust  be  presented  with  facts 
sufficient  to  lead  a  reasonable  person  to  believe  that 
IteBs  connected  with  crlBlnal  activity  are,  nore  likely 
than  not,  in  the  place  to  be  searched  at  the  tlBS  of  the 
search. 

4.  The  authorising  official  Bust  personally  be  convinced 
by  the  facts^itfesented  to  hlB  or  her  that  itens  oonneoted 
to  crialfial  activity  are,  more  likely  than  not,  in  the 
.plA^  to  be  searched,  at  the  tine  of  the  search. 

5.  The  authorising  official  snist  be  Bade  aware  of  how 
the  %rLtness  caae  by  the  inforBatlon. 

6.  The  authorising  official  aust  be  aware  of  and  take 
into  account  facts  which  show  that  the  witness  is 
credible. 


9.  The  authorising  official  Bust  not  take  part  in  the 
search. 

10.  An  authorised  search  warrant  based  on  probable  cause 
is  the  preferred  method  of  gaining  access  to  private 
areas  for  the  purpose  of  looking  for  iteas  connected 
with  criminal  activity. 

11.  Thj^jmthOTlsatlon  must  Halt  the  search  to  the 
specific  iteas  connected  to  crialnal  activity  which 
the  facts  presented  to  the  authorising  official  - 
reasonably  show  are  present. 

12.  The  authorisation  Bust  Halt  the  search  to  those 
specific  areas  where  the  specific  iteas  being  sought 
are  reasonably  to  be  found. 

13.  The  authorising  official  aust  be  a  ailitary  Judge, 
coaaandar  or  other  person  with  the  authority  to 
authorise  a  search  of  the  area  to  ba  searched. 


*  Does  not  take  into  account  changes  in  law  after  5  MJR. 


RULE  C  -  FACTS  REPORTED  TO  AUTHORIZING 
OFFICIAL  BY  INTERMEDIARY 


TASK; 

CONDITIOM; 

STANDARDS;* 


Issue  authorlsstlon  for  search  based  on  probable  cause. 

Authorisation  (or  warrant)  for  search  issued  when  the 
facts  which  support  the  authorization  are  reported  to 
the  authorising  official  by  a  person  other  than  the 
person  %iho  witnessed  or  observed  then  (hearsay). 

I.  Authorizing  official  acts  as  a  neutral  and  detached 
magistrate  (he  or  she  cannot  have  an  investigatorial  or 
prosecutorial  interest  in  the  siatter  prior  to  making  the 
decision  to  authorize  a  search). 

3.  The  authorizing  official  must  be  presented  with  facta 
sufficient  to  lead  a  reasonable  person  to  believe  that 
items  connected  with  criminal  activity  are,  more  likely 
than  not,  in  the  place  to  be  searched  at  the  time  of  the 
search. 

4.  The  authorizing  official  must  personally  be  convinced 
by  the  facts  presented  to  him  or  her  that  the  items 
connected  to  criminal  activity  are  more  likely  than  not 
in  the  place  to  be  searched  at  the  time  of  the  search. 

5.  The  authorizing  official  must  be  presented  with 
facta  which  show  how  the  witness  caise  by  the  information. 

6.  The  authorizing  official  must  be  presented  with  and 
to  take  into  account  facts  which  show  that  the  witness 
is  credible. 

7.  The  authorizing  official  isust  be  nrare  of  facts 
which  show  that  each  informant  (the  individual  relaying 
the  information)  is  credible. 

8.  The  authorizing  official  must  be  aiware  of  facts 
which  show  how  each  Informant  cazw  by  the  information. 

9.  The  authorizing  official  must  not  take  part  in  the 
search. 

10.  An  authorized  search  based  on  probable  cause  is 
the  preferred  method  of  gaining  access  to  private  areas 
for  the  purpose  of  looking  for  items  connected  with 
criminal  activity. 

II.  The  authorization  must  limit  the  search  to  the 
specific  items  connected  to  criminal  activity  which 
the  facts  presented  to  the  euthorizing  official 
reasonably  show  are  present. 
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12.  Th«  authorisation  auat  lialt  the  search  to  those 
specific  areas  idiere  the  specific  items  being  sought 
are  reasonably  to  be  found. 

13.  The  authorising  official  must  be  a  military  judge, 
commander,  or  other  person  with  the  authority  to 
authorise  a  search  of  the  area  to  be  searched. 


*  Does  not  take  into  account  changes  in  law  after  5  HJ&. 
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SECTION  6:  CONDUCT  A  SURVEY 


